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Introduction to Grant Thornton: 
F&B credentials
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Selected deals over the past 12 months:

Grant Thornton advised 

on 41 Food and 

Beverage transactions 

in the past 24 months, 

and have been involved 

in over 115 deals in the 

sector since 2010…

Total 

number 

of deals

41

Advice on the sale of a 

majority stake to Mayfair 

Equity Partners
Manufacturer of gluten-free and 

standard bread

Private Acquisition Ltd/

‘Promise Gluten Free’

Acquisition of The Bart

Ingredients Co Ltd

Herbs and spices

DF World Of Spices 

GmbH 

Admission to AIM

Pub operator

The City Pub Group plc

Investment in Clearly 

Drinks Group Ltd

Branded soft drinks and contract 

bottler

NorthEdge Capital LLP

Sale to Charoen 

Pokphand Foods

Importer/ supplier of poultry and 

other food products

Westbridge Food Group 

Ltd

Sector experts

• The Food and Beverage sector is a priority 

area for us as a firm and we have unparalleled 

focus and connectivity with mid-market 

businesses in this and related sectors 

• Grant Thornton has an 80 person strong 

specialist Food and Beverage group offering a 

range of services to over 550 clients

Minority investment by 

Sogrape Vinhos SA

Wine distribution

Liberty Wines Ltd



M&A in the UK F&B sector



Key themes

Attractive sector: Inspite of ongoing economic instability, appetite from trade 

and financial buyers remains: F&B is a defensive & resilient sector
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Overseas buyers: Appetite from overseas buyers remains strong: depreciation 

of sterling means acquirers can purchase at a discount compared to a few years 

ago

Impact of uncertainty: Some groups will have put M&A plans on hold, but for 

most it is ‘business as usual’; others keen to get deals done before the UK leaves 

the EU

Changing consumer trends driving M&A: Ongoing need for convenience, 

‘food-on-the-go’, eating out and health & wellness are driving start-ups and M&A



M&A in the UK F&B sector: quarterly
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NB: UK/ Irish acquirer and/ or target



M&A in the UK F&B sector: Q1 18 summary
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• Fall in deal volume in Q1 2018:

─ 36 deals in Q1 v 50 in Q4 2017 – 28% fall on previous quarter, and lowest volume of M&A since 
2014

─ But, Q2 to date been active and cannot read too much into one quarter’s activity

• Fall in deal value in Q1 2018:

─ Total disclosed deal value in Q1 2018 the lowest in the past several quarters (£710 million)

─ Lack of mega-deals in Q1 2018

• Softening in cross-border activity:

─ Domestic deals accounted for 58% of deals in Q1 – a fall on 2017’s average level of 52%



M&A in the UK F&B sector: annually

8

Total disclosed deal value (£m)

Total disclosed deal value (£m) 

(excluding mega-deals over £10bn) 

• Deal volume remained 
strong in recent years:

─ 210 in 2017 v 202 in 2016

• Deal value pick up in 2017:

─ £21.4bn total disclosed deal value 
in 2017 v £8.4bn in 2016

─ Lots of mega-deals e.g. Reckitt 
Benckiser’s food business to 
McCormick, Tesco/ Booker, 
Unilever’s global spreads business 
to KKR

NB: UK/ Irish acquirer and/ or target



Key trends/ M&A drivers



Key trends/ M&A drivers
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Health and wellness

• Consumers are shunning long-standing 

brands perceived to be overly processed 

• Becoming increasingly health conscious and 

nutritionally aware – targeting natural, organic 

and less-processed products

• Growth in flexitarianism, vegetarianism and 

veganism and plant-based proteins

• Tip of the iceberg: growing obesity in adults 

and children in the UK is a significant 

challenge

• Much greater change needed than the sugar 

tax 

• Personalised nutrition an incoming trend

Convenience and eating out

• 35% of calories in the UK are consumed out 

of the home – anticipated to increase 

towards 55% (in line with the US market), 

putting supermarkets under more pressure 

as ‘food –to-go’ and eating out gain more 

traction

• Snacking and eating on the go – especially 

healthy snacking

• Foodservice channel anticipated to be a key 

area for M&A activity for the F&B sectors for 

the foreseeable future



Key trends/ M&A drivers (continued)
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Private equity

• Attracted to fragmented sector; ideal for buy-

and-build platforms

• Relatively recession-proof, familiar, attractive 

brands

• Y-o-Y increase in deal activity in the F&B 

sector since 2013

• 45 deals in 2017 (22% of all deals); Q1 2018: 

10 transactions (27.8%) had a PE angle

• Investors active across all deal scales; and 

overseas PE investing in the UK too

• Still have a wall of money to invest

Overseas buyers

• Appetite from overseas buyers elevated in 

recent years: circa 34% overseas buyers for 

UK/ Irish targets in 2017 v 28% in 2015

• Depreciation of sterling means acquirers can 

purchase at a discount compared to a few 

years ago

• For European companies, some are using 

M&A to guard or establish a UK presence 

prior to Brexit

• Asian interest in western products, especially 

brands, ongoing – in F&B, also foodservice, 

retail and hotels



Key trends/ M&A drivers (continued)
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Innovative brands and start-ups

• Boom in small start-ups: innovative and close 

to consumer, often aided by social media

• David and Goliath: small and nimble, and 

nipping at the sales of the big groups

• Catalyst for large companies (e.g. Nestle, 

Unilever and Diageo) to invest in/ acquire 

their smaller and nimbler competitors

• Distill Ventures is the drinks industry’s first 

accelerator for new and growing spirits 

brands to which Diageo provides funding

• Also leading to portfolio rationalisation of 

the big groups e.g. Unilever’s spreads 

business

• Some manufacturers seeking to get closer 

to the consumer



Changes/ challenges in the 
F&B sector



Changes/ challenges in the F&B sector
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Changing retail landscape

• Ongoing polarisation in the 

supermarket sector as 

consumers move towards either 

end of the value spectrum, 

putting those in the middle 

under pressure

• Amazon entering the bricks and 

mortar arena with Whole Foods; 

rumoured interest in Waitrose

• Tesco/ Booker: diversification 

into wholesale and convenience

• Sainsbury’s/ Asda merger: if 

approved, puts them ahead of 

Tesco

• Nisa Retail/  The Co-Operative 

Group 

Brexit

• Continuing uncertainty around 

trade agreements and tariffs

• The currency shift has led to 

ingredients, finished goods 

and packaging imported from 

abroad becoming more 

expensive

• Process likely to extend way 

beyond March 2019 and even 

the transition period to 2021

Skills shortage

• There is an increasing and 

ongoing skills shortage in the 

sector – irrespective of Brexit

• According to the FDF, the 

industry will need 140,000 new 

skilled workers by 2024 – to 

feed an expected population of 

70 million and meet market 

demands

• Recruitment issues at all levels, 

from skilled/ technical engineers 

through to management through 

to the factory floor



Active sub-sectors



Active sub-sector: Health and wellness
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• Growing interest in health and wellness: 

driving consumer appetite and M&A for 

natural and healthier products

• The UK is currently facing a childhood 

obesity epidemic, with almost 1 in 5 children 

leaving primary school obese

• Key areas of interest/ focus include:

• health & wellness products, especially 

‘healthy’ snacks

• gluten free, dairy free etc.

• sports nutrition

• alternative meat products

• products with lower sugar content

• ‘super-foods’

‘Healthy’ snacking

Sports nutrition

Other products

NB: Selected deals since 2015



Active sub-sector: Alcoholic beverages
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• M&A activity in the alcoholic drinks sector 

been heightened in recent years.  Activity 

across all segments of the market, in 

particular craft beer and niche spirits 

(especially artisan gin)

• Activity has been lifted by the premiumisation

trend of alcoholic drinks and the growing 

consumer interest in craft/ artisan producers

• Also growing interest in premium non-

alcoholic drinks

• Consolidation in drinks distribution too; and 

most recently the collapse of Conviviality

Spirits

Beer

Other

NB: Selected deals since 2015



Other active sub-sectors in recent years
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Protein

• Growing demand for protein is underpinning 

a wave of M&A activity, in the UK and globally

• Dominated by meat, but also activity in 

seafood and alternative proteins

Pet food

• Pets are big business: humanisation and 

premiumisation trends, alongside raw meat 

foods and treats

• Now a growing focus on personalised 

nutrition and supplements

NB: Selected deals since 2015



Other active sub-sectors in recent years 
(continued)
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Ingredients

• Significant pick-up in deals in the ingredients 

sector – often niche producers supplying into 

food manufacturers/ foodservice sectors

• As companies look to make their products 

healthier, innovative food ingredient 

companies are also in demand

• Key consolidators: Kerry and Frutarom

Foodservice/ wholesale

• Foodservice sector consolidation leading the 

way: highly fragmented market and sector 

demand is catalyst for M&A

• Key consolidators: Bidvest and Sysco 

NB: Selected deals since 2015



M&A in F&B: 
Looking forward



M&A in F&B: Looking forward

21

M&A appetite in F&B anticipated to be consistently strong in coming years: 

- there remains a wall of money to invest in UK food and drink businesses – just greater 

assessment of where to invest that money

- still a fragmented sector

- Food and beverage at their core are non-discretionary spending items 

Overseas appetite for UK assets remains strong

Changing consumer trends and demands (wellness agenda, convenience, eating out and 
‘food-to-go’) continue to drive M&A

Increase in distressed deal activity

Risk of interest rate rises (following the US)

Reassessment of multiples paid: more realistic now and going forward; but auctions still very 

competitive for good assets

Private Equity: will remain attracted to a defensive & resilient sector

New CEOs at the helms of some of the biggest groups: revised strategies and M&A 



Our international capabilities



Our international capabilities
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$4.6billion
Global revenue 

729
Global offices

2,500+
Global Partners

47,000
Global employees

142
Countries

Grant Thornton 
International Limited 

Our affiliate network:

• We have both strong local and international knowledge and 

relationships with Food and Beverage businesses

• Our established ‘captive’ and affiliate network allows a 

consistent and speedier service, maintains strong confidentiality 

and brings real added value to our clients 

• We genuinely work together as a global team, speaking with our 

key international personnel on a regular basis. This relationship 

based approach ensures delivery of results and maximises value 

for our clients with international needs

http://en.wikipedia.org/wiki/File:BB&T_Logo.svg
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