


36 Years of Excellence
SCG Legal has been connecting premier independent law 
firms since 1989. Our network has grown into a powerful 
global alliance of trusted legal and public affairs partners.

Global Reach with Local Expertise

125
Member Firms

Independent, high-quality
law firms across the globe

65
Countries
Comprehensive
global coverage

12,000+
Attorneys & Public Relations Professionals



Global Market Leaders
Leading Law Firm Networks:

THE ELITE



Board Service Event Speakers

Regional Calls

Practice Groups

SCG MEMBER TOUCHPOINTS

ENGAGE

Task Forces

New Partner Institute

Attend Meetings

Networking Virtual Events



JURISDICTION GUIDES
 Market Entry App for Australia by Hall & Wilcox (Melbourne)
 Doing Business in Canada
 Conflict in Guatemala: Risks and Strategies | Carrillo & Asociados
 Doing Business in Latin America & Caribbean
 Doing Business in Peru by Philippi Prietocarrizosa Ferrero DU & Uría
 Doing Business in Vietnam by Dilinh Legal

PRACTICE GROUP DIRECTORIES
 Bankruptcy & Insolvency Handbook
 Corporate/Mergers & Acquisitions
 Data Protection, Privacy & Cybersecurity
 Labor & Employment
 U.S. Government Relations

Guides & Directories
Document names are linked to the documents

https://hallandwilcox.com.au/expertise/products/market-entry-app/?utm_medium=email&_hsenc=p2ANqtz-9aRZr4oX1HqASLV5lOE0yBSTX-ojrxFY0g_aqnx8GRv2CDgpeDNu9rZgEy9b5fYuSgU5np28nS7if3AYPw6Z_VUBRidQ&_hsmi=339036611&utm_content=339037250&utm_source=hs_email
https://hallandwilcox.com.au/expertise/products/market-entry-app/?utm_medium=email&_hsenc=p2ANqtz-9aRZr4oX1HqASLV5lOE0yBSTX-ojrxFY0g_aqnx8GRv2CDgpeDNu9rZgEy9b5fYuSgU5np28nS7if3AYPw6Z_VUBRidQ&_hsmi=339036611&utm_content=339037250&utm_source=hs_email
https://scglegal.com/wp-content/uploads/Doing-Business-in-Canada-2.pdf
https://scglegal.com/wp-content/uploads/Doing-Business-in-Canada-2.pdf
https://carrillolaw.com/en/2024/07/05/conflictividad-riesgos-y-estrategias/
https://carrillolaw.com/en/2024/07/05/conflictividad-riesgos-y-estrategias/
https://scglegal.com/wp-content/uploads/FINAL_2024_SCGLegal_DoingBusiness_in_LatinAmerica_andCaribbean.pdf
https://scglegal.com/wp-content/uploads/FINAL_2024_SCGLegal_DoingBusiness_in_LatinAmerica_andCaribbean.pdf
https://scglegal.com/wp-content/uploads/Doing-Businesss-in-Peru-2025-vPPU.pdf
https://scglegal.com/wp-content/uploads/Doing-Businesss-in-Peru-2025-vPPU.pdf
https://scglegal.com/wp-content/uploads/DilinhLegal_DoingBusiness_inVietnam_2024.pdf
https://scglegal.com/wp-content/uploads/DilinhLegal_DoingBusiness_inVietnam_2024.pdf
https://scglegal.com/wp-content/uploads/EXAMPLE-SCG-Legal-Europe-Bankruptcy-Guide.pdf
https://scglegal.com/wp-content/uploads/EXAMPLE-SCG-Legal-Europe-Bankruptcy-Guide.pdf
https://scglegal.com/wp-content/uploads/SCGLegal_2024_MA_Cross-Sell_Guide_vSept2024.pdf
https://scglegal.com/wp-content/uploads/SCGLegal_2024_MA_Cross-Sell_Guide_vSept2024.pdf
https://scglegal.com/wp-content/uploads/FINALdraft_SCG_DPPC_2024Guide-vS13PM.pdf
https://scglegal.com/wp-content/uploads/FINALdraft_SCG_DPPC_2024Guide-vS13PM.pdf
https://scglegal.com/wp-content/uploads/SCGLegal_Labor_and_Employment_Practice_Directory_vWEB.pdf
https://scglegal.com/wp-content/uploads/SCGLegal_Labor_and_Employment_Practice_Directory_vWEB.pdf
https://scglegal.com/wp-content/uploads/SCGLegal_USGovRel_PracticeGroup_Directory_vWEB.pdf
https://scglegal.com/wp-content/uploads/SCGLegal_USGovRel_PracticeGroup_Directory_vWEB.pdf




Bankruptcy & Insolvency
Practice Group:

Country-to-Country/
State-to-State

Comparison Guide

http://www.scglegal.com/










Member-Only Best Practice
Training Programs

RETREATS





ARBITRATION
Feb 9 | Oct 26 > 5 – 6 AM, 11 AM – NOON

BANKRUPTCY & INSOLVENCY
Jan 28 | Apr 9| Jun 30| Nov 19 > 11 AM – NOON

CORPORATE/MERGERS & ACQUISITIONS
Feb 4 | Apr 21 | Nov 17 > 11 AM – NOON
>> Click HERE for this Group’s capabilities directory.*

CANNABIS
April 15 > 12 PM

CONSTRUCTION
TBD

DATA PROTECTION, PRIVACY & CYBERSECURITY
Feb 3 | May 12 | Oct 13 > 11 AM – NOON 
>> Click HERE for this Group’s capabilities directory.*

GOVERNMENT RELATIONS (U.S.)

Jan 13 | Apr 21 | Jun 2 | Oct 27 > 3 – 4 PM
>> Click HERE for this Group’s capabilities directory.*

INTELLECTUAL PROPERTY
Feb 10 | May 19 | Oct 15 > 11 AM – NOON 

LABOR & EMPLOYMENT 
Oct 14 > 11 AM - NOON
>> Click HERE for this Group’s capabilities directory.*

LITIGATION
Jan 21 | June 3 | Oct 21 > 10:30 – 11:30 AM

WHITE COLLAR
May 20 | Nov 5 > 11 AM – NOON

2026 PRACTICE GROUP MEETING SCHEDULE
ALL MEETINGS VIRTUAL & ALL TIMES ET UNLESS OTHERWISE NOTED  

CALENDAR INVITATIONS SENT VIA EMAIL TO PARTICIPANTS 

Interested in a Group? Have an idea for a Group?
Email CEO Alina Gorokhovsky  

+ in-person at 2026 Midyear Meeting > March 26-27 | Melbourne (Australia)
+ in-person at 2026 Annual Meeting > Sept 17-18 | Washington, DC (US)  

*If you/r firm is not included, please contact scgadmin@scglegal.com

Presenter Notes
Presentation Notes
MASTER Practices + Initiatives List + Schedule.xlsx

Celeste: I was asked to talk to you about the time for the Women in the Law and M & A calls.   Asia would like to move them to 900 am EST.  Maybe even 1000 EST for the west coast?


https://scglegal.com/wp-content/uploads/SCGLegal_2024_MA_Cross-Sell_Guide_vSept2024.pdf
https://scglegal.com/wp-content/uploads/FINALdraft_SCG_DPPC_2024Guide-vS13PM.pdf
https://scglegal.com/wp-content/uploads/SCGLegal_USGovRel_PracticeGroup_Directory_vWEB.pdf
https://scglegal.com/wp-content/uploads/SCGLegal_Labor_and_Employment_Practice_Directory_vWEB.pdf
mailto:agorokhovsky@scglegal.com


ASIA & PACIFIC RIM > 11 PM – MIDNIGHT
Jan 21 | May 19 | Oct 28

>> Click HERE for Market Entry App for Australia | Hall & Wilcox (Melbourne)
>> Click HERE for Doing Business in Vietnam | Dilinh Legal

CANADA > 11 AM – NOON
Feb 12 | Apr 16 | Sep 10 | Nov 12
June in Person Meeting

>> Click HERE for this Region’s SCG Doing Business in… Guide.

EUROPE > 9 – 10 AM
Jan 21 | Apr 14| Jun 18 | Nov 5

Interested in a Group? Have an idea for a Group?
Email CEO Alina Gorokhovsky  

*If you/r firm is not included, please contact scgadmin@scglegal.com

2026 REGION MEETING SCHEDULE
ALL MEETINGS VIRTUAL & ALL TIMES ET UNLESS OTHERWISE NOTED 

CALENDAR INVITATIONS SENT VIA EMAIL TO PARTICIPANTS 

LATIN AMERICA & CARIBBEAN > NOON – 1 PM
Jan 22 | Apr 14 | Jun 18 | Nov 4
>> Click HERE for this Region’s SCG Doing Business in…Guide.*
>> Click HERE for Navigating Conflict in Guatemala | Carrillo & Asociados
>> Click HERE for Doing Business in Peru | Philippi Prietocarrizosa Ferrero DU & Uría 

UNITED STATES > 2 – 3 PM
Jan 14 | Jun 3 | Nov 4

+ in-person at 2026 Midyear Meeting > March 26-27 | Melbourne (Australia)
+ in-person at 2026 Annual Meeting > Sept 17-18 | Washington, DC (US)  

https://hallandwilcox.com.au/expertise/products/market-entry-app/?utm_medium=email&_hsenc=p2ANqtz--CiA_IpC7O7BMG2IuG-JDim9sdMr5UgOIyFHdupqNmJFpPeFtwxUiwZ8ZGFz8iPBA5LMGogc1IlSii0rqIbkwRbxfcPA&_hsmi=376669699&utm_content=376668985&utm_source=hs_email
https://scglegal.com/wp-content/uploads/DilinhLegal_DoingBusiness_inVietnam_2024.pdf
https://scglegal.com/wp-content/uploads/Doing-Business-in-Canada-2.pdf
mailto:agorokhovsky@scglegal.com
https://scglegal.com/wp-content/uploads/FINAL_2024_SCGLegal_DoingBusiness_in_LatinAmerica_andCaribbean.pdf
https://carrillolaw.com/en/2024/07/05/conflictividad-riesgos-y-estrategias/?utm_medium=email&_hsenc=p2ANqtz-8G3uzHZptbULv3mzcW49pBALZnEw57wiiWRVbusjgVkhS2aDkuDEQZb9CftcMHLqKNP4ezhn52XnrWC0YjZb6DLqYeqw&_hsmi=376669699&utm_content=376668985&utm_source=hs_email
https://scglegal.com/wp-content/uploads/Doing-Businesss-in-Peru-2025-vPPU.pdf


MENTORS & MENTEES
Mentee Candidates:

Junior Partner, Of Counsel, Senior Associate

Key Benefits

Knowledge transfer, 
network expansion, 
career guidance

Cross-Firm 
Connections
Build relationships 
across member firms



AI Strategy Exchange 3.0

Building on the success of AI Strategy Exchange 2.0, 
SCG proudly introduces AI Strategy Exchange 3.0. This 
initiative is designed to equip member law firms with 
innovative AI technologies and resources, enabling 
them to drive productivity, enhance efficiency, 
optimize operations, and gain a competitive edge.

This program will act as a compass, guiding our 
members in shaping the future direction of their firms.

In partnership with LegalTech Hub (LTH), AI Strategy 
Exchange 3.0 will provide members with access to 
cutting-edge industry resources, collaborative 
engagements with leading vendors and consultants, 
and insightful expertise to drive meaningful innovation 
across firm operations and practice areas.

This program is a no-cost, value-add benefit exclusively 
available to SCG Legal Members





AI RESOURCE PORTAL



NETWORKING @ INDUSTRY  
EVENTS



INDUSTRY PARTNERSHIPS



LAW FIRM LEADERS
2027 ROUNDTABLE



LAW CMO AND COO 
2026 ROUNDTABLES



Business Development
Webinars



BUSINESS DEVELOPMENT
WEBINARS



PROFESSIONAL DEVELOPMENT
PROGRAMS ON DEMAND

• Efficiency: Process Improvement, Project Management and the P+Ecosystem
• Well-Being: A six-part webinar series featuring How to Foster and Keep a Sense of Control, A

Stress- Resilience Workspace, Virtual Team Building Activities, Habits for Continued
Professional and Personal Growth, Healthy Work Engagement vs. Burning Out and The Six
Human Needs and Seven Habits of Highly Effective People

• Diversity, Equity and Inclusion: A three-part webinar series featuring Bias-Reducing and
Diversity-Promoting Decision-Making for Legal Professionals, Identifying and Confronting
Subtle Forms of Bias in the Law Firm and a Fireside Chat with Law Firm Diversity Professionals

• Strategic Communication as Law Firms Re-Open Their Doors
• Developing Business in a Virtual Landscape
• Post-pandemic Future: How to Orient Your Business for the Changes We've Seen and the

Changes to Come
• Drive Client Loyalty and Build Business by Understanding the Voice of Your Client



Executive Coaching Sessions
Group sessions + online training modules (video 
tutorials). Run-time average of six-minutes or less 
ensures minimal impact on billable time. 
Immediately actionable with clear step-by-step 
instructions on how to apply each strategy. 

• How to Expand Your Professional Network Virtually
• Prospecting for New Clients in a Virtual Environment
• How to Succeed in a Virtual Pitch
• How to Differentiate from the Competition
• How to Enhance Your Professional Reputation

with Social Media and Thought Leadership

New Partners Institute (NPI)
203 Alumni

Organizing Annual 
Alumni Meeting

2026: 2 Classes (47 Participants)



NEW PARTNERS INSTITUTE (NPI)



NPI 2026 CLASS

Adam Pabarcus
Larkin Hoffman
US: Minnesota

Angela Beierbach
Field Law
Canada: Alberta

Anna Okła-Woźniak
Domański 
Zakrzewski Palinka
Poland

Anastasiia Klian
GOLAW
Ukraine

Austin Jones
McGinnis Lochridge
US: Texas

Alexandria Russell
Rath, Young, and 
Pignatelli
US: New Hampshire

Alana Mitchem
Erickson | Sederstrom
US: Nebraska

Austin Provost
Robinson+Cole
US: Massachusetts

Andrew Tague
Goodell, Stratton, 
Edmonds & Palmer
US: Kansas



NPI 2026 CLASS

Bir Bahadur Singh 
Sachar
JSA
India

Dylan Castellino
Poyner Spruill
US: North Carolina

Colin Cloherty
Wiley
US: Washington, DC

Clara Fazio
Barreiro
Argentina

Emil Brockstedt 
Marburger
Skau Reipurth
Denmark

Caitlin Cobb
Capell & Howard
US: Alabama

Brittney Lehtinen
Kaempfer Crowell
US: Nevada

Emile Khoury
Boutin Jones
US: Sacramento, CA

Denisse Ortiz-Torres
O’Neill & Borges
Puerto Rico



NPI 2026 CLASS

Emma Plaxton
Mills & Reeve
UK

Jay Cho
Patterson Belknap 
Webb & Tyler
US: New York, NY

Hunter Schoen
Adams & Reese
US: Louisiana

Giselle Pérez Reyes
Guzmán Ariza
Dominican Republic

Jean-Rodolphe 
Fiechter
Kellerhals Carrard
Switzerland

Gabriel d'Amécourt
Veil Jourde
France

Fulya Kurar
Moroğlu Arseven
Turkey

Joel Wee
CNPLaw
Singapore

Jamie Riley
Parsons Behle & 
Latimer
US: Idaho



NPI 2026 CLASS

Jordi Abras Carbó
AGM Abogados
Spain

Lia Boritz
WeirFoulds
Canada: Ontario

Katherine Binsted
Wynn Williams
New Zealand

Kartik Jain
JSA
India

Magdalena Ozarowski
Ausley McMullen
US: Florida

Kari K. Noborikawa
Starn O’Toole 
Marcus & Fisher
US: Hawaii

Josafat Izaguirre
ALTA Melara & 
Asociados
Honduras

Miguel Ángel Soto
Philippi Prietocarrizosa 
Ferrero DU & Uría
Peru

Leslie Wong
Clark Wilson
Canada: British 
Columbia



NPI 2026 CLASS

Nick Bratis
L Papaphilippou & Co
Cyprus

Robert Couch
Parsons Behle & 
Latimer
US: Idaho

Peter Lennartz
RosholmDell
Sweden

Peter Dalmay
Jonsson & Hall
Iceland

Oleri Galope
Travers Thorp Alberga
Cayman Islands

Ruari O’Sullivan
Berman Fink Van Horn
US: Georgia



NPI 2026 CLASS

Sheniqua Hodge
Webster
Anguilla

Yan Feldman
Amit, Pollak, Matalon & Co.
Israel

Theresa Bowman
Mitchell Silberberg & Knupp
US: Los Angeles, CA

Sven-Erik Holm
GvW Graf von Westphalen
Germany







MEMBER-TO-MEMBER
POD/WEBCAST

Thought Leadership
Showcase expertise to global legal community and clients.

Network Building
Forge connections with peers in specialized practice areas.

Production Support
Full production assistance included at no additional cost.



2025 Past Meetings

Calgary, Canada
Canada Regional Meeting: June 19-20, 2025

Barcelona, Spain
Midyear Meeting: May 15 – 16, 2025

Kuala Lumpur, Malaysia
Asia & Pacific Rim Regional Meeting: July 10-11, 2025

Austin, TX
Annual Meeting: September 18-19, 2025

IBA Cocktail Reception 
Toronto: November 3, 2025



MEETINGS
2026 Locations
MIDYEAR MEETING in Melbourne: March 26 - 27
INTA Cocktail Reception in London: May 3
Team Canada in Winnipeg: June 11 - 12
ANNUAL MEETING in Washington, DC: September 17 - 18
IBA Cocktail Reception in Copenhagen: October 4
CMO & COO Roundtables: TBD

2027 Locations
MIDYEAR MEETING in London: May 13 - 14
INTA Cocktail Reception 
Team Canada
ANNUAL MEETING in New York: September 22 - 24
IBA Cocktail Reception
Law Firm Leaders Roundtables: TBD
TEAM ASIA & PACIFIC RIM in New Delhi: February 25 - 26





2027 MIDYEAR MEETING 
LONDON

MAY 13 – 14



Client Referral Network
Identify Need
Determine when your client requires 
assistance in another jurisdiction

Find Resources
Visit www.scglegal.com/firms or contact CEO 
Alina Gorokhovsky

Make Connection
Connect with the listed representative in the 
needed jurisdiction

Track Referral
CC your voting rep and SCG's CEO on all 
referral communications



No Host Dinners

During breaks and cocktail 
reception,

look for stickers to meet your 
dinner companions + coordinate 

travel to restaurants.







SESSION
14:00 – 14:45

DOING BUSINESS IN ASIA: 
NAVIGATING OPPORTUNITY & COMPLEXITY

Moderator
• Patrick Heid > GvW Graf von Westphalen (Germany)
Panelists
• Saravana Kumar > Rosli Dahlan Saravana Partnership (Malaysia)
• Darcy MacDermid > Matsuo & Kosugi (Japan)
• Shivpriya Nanda > JSA (India)
• John Tang > DHH (China: Beijing)



SESSION
14:45 – 15:30

KEYNOTE | GAME ON: LEGAL CHALLENGES BEHIND 
GLOBAL SPORTS AND ENTERTAINMENT EVENTS

Professor Jack Anderson, leading expert in sports law and 
Director of Sports Law Studies at Melbourne Law School

Panel Discussion Following Keynote: 
• Celeste Bruce > Rifkin Weiner Livingston (US: Maryland)
• Martin Ross > Hall & Wilcox (Australia: Melbourne) 



SCG Legal, Sports Law, 2026
Jack Anderson
Professor of Law
University of Melbourne

jack.anderson@unimelb.edu.au

mailto:jack.anderson@unimelb.edu.au


“In the end, this statue isn't just for 
Pats fans. It will also give Jets fans 
something to throw their beer at as 
they leave the stadium – probably in 
the second quarter,” Brady said. 
“Maybe the third.”



 



How many NFL games have ended on a 36-23 
scoreline? 

0



Sage & Thompson v. DraftKings, FanDuel, the NFL, Genius Sports and others (2026) 



 



27 Jan 2026 42 days later…



 



 



31 of the 32 NFL teams made the top 50, 
the exception (and the least valuable NFL 

franchise) being….

Cincinnati Bengals



• Rome 1960, US$1.2m; 

• LA 1984, US$287m; 

• Paris 2024,US$3.25bn

• In last Olympic cycle 2020-2024, IOC’s 
revenue was US$7.7bn of which 60% 
was from media rights 



• Premier League in UK – 
US$400m in May 1992 by Sky 
over 4 years. 

• Latest four-year deal for EPL is 
US$2.25bn per year but with an 
extra US$2.8bn per year in 
overseas rights







PE investment

• Due diligence

• Governance control

• Exit strategy 



Expansion (Domestic) 
• Monopoly
• Antitrust Law
• Athlete agency
• NCAA/NIL = female athletes and sport 

Expansion (Global) 
• Multi-club ownership
• (National) league expansion
• Regulatory/integrity issues
• Transnational law, tax etc 











• NFL: cloud-based ecosystem built on Amazon Web Services 
(AWS): 90 billion rows of fan data, with over 250 dimensions per 
fan, ingesting thousands of daily data feeds

• FC Bayern Munich: working with SAP, Bayern combined data 
from 52 platforms to create a 360 degree view of their fans 
called the ‘golden fan record.’ 

• FC Barcelona’s EUR 280 million sponsorship deal with Spotify 
was constrained by the club’s lack of customer data. 





SESSION
14:45 – 15:30

KEYNOTE | GAME ON: LEGAL CHALLENGES BEHIND 
GLOBAL SPORTS AND ENTERTAINMENT EVENTS

Professor Jack Anderson, leading expert in sports law and 
Director of Sports Law Studies at Melbourne Law School

Panel Discussion Following Keynote: 
• Celeste Bruce > Rifkin Weiner Livingston (US: Maryland)
• Martin Ross > Hall & Wilcox (Australia: Melbourne) 



NETWORKING BREAK
15:30 – 15:45



SESSION
15:45 – 15:15

#RAPIDiNSIGHTS | THE MODERN LITIGATOR: 
ELEVATING DISPUTE MANAGEMENT WITH 

INTEGRATED TECH AND GENAI 

Speaker: Kapilan Rasiah > Director, Business Development  
                 TransPerfect Legal



SESSION
16:15 – 17:00

DEALS UNDER THE MICROSCOPE: NAVIGATING M&A 
AND COMPETITION LAW IN A HEIGHTENED 

ENFORCEMENT ERA
Moderator
• Ed Paton > Hall & Wilcox (Australia: Melbourne)
Panelists
• Hayley Buckley > Wynn Williams (New Zealand)
• Kate Newman > Mills & Reeve (UK)
• Bee Hong Ooi > Rosli Dahlan Saravana Partnership (Malaysia)



TONIGHT

17:45 >> HOTEL GROUND LOBBY
TRANSPORTATION TO HALL & WILCOX
18:15 >> HALL & WILCOX
BUSINESS MADE SOCIAL RECEPTION
19:30/20:00 >> NO HOST DINNERS

All reservations under SCG LEGAL.

Refer to your calendar invitation for details related to 
your specific dinner reservation. Restaurant details are 
also available in the SCG Legal mobile app under
Events > 2026 Midyear Meeting: Melbourne > Venues

Enter via 100 Queen Street

Look for stickers to 
coordinate travel to no host 
dinners!





SESSION
9:00 – 10:00

U.S. POLICY GLOBAL REACH: NAVIGATING 
GOVERNMENT IMPACT WORLDWIDE

Moderator
• Robert Rieger > Adams & Reese (US: Louisiana)
Panelists
• Doug Chin > Starn O'Toole Marcus & Fisher (US: Hawaii)
• Heather Harris > Barnes & Thornburg (US: Indiana)
• Duane Pozza > Wiley (US: Washington, DC)
• Randi Valverde > Capitol Counsel & Consulting (US: New Mexico)



SESSION
10:00 – 10:45

FROM BREACH TO POLICY: MANAGING 
CYBERSECURITY & LIABILITY 

Panelists
• Stephan Menzemer > GvW Graf von Westphalen (Germany)
• Greg Simms > Wynn Williams (New Zealand)
• Eden Winokur > Hall & Wilcox (Australia: Melbourne)



hallandwilcox.com.au

SCG Legal Conference

Cyber, privacy, and insurance
March 2026



hallandwilcox.com.au79  

Agenda
1. Global cyber trends

2. State of play - Cyber insurance 

3. Panel discussion 



hallandwilcox.com.au80  

Global cyber trends



hallandwilcox.com.au81  hallandwilcox.com.au1  

Headlines



hallandwilcox.com.au82  hallandwilcox.com.au1  

How many attacks are there? 

42,500
Calls 

84,700
Cybercri

me 
Reports 

A 
Report
Every 6 
Minutes

Cost Of 
Cybercri
me For 
Individu

als 
$33,000

Cybercri
me Per 
Report 

For 
Busines

sesUp 16% Down 
3%

Consist
ent With 

Last 
Year

Up 8%
Up 

50% Ov
erall 

Source: Australian Signal Directorate, Annual 
Cyber Threat Report 2024-2025 



hallandwilcox.com.au83  hallandwilcox.com.au1  

Cyber frontline – what are we seeing?

Source: Coveware, Quarterly Report, 
3 February 2026 



hallandwilcox.com.au84  hallandwilcox.com.au1  

How big can the losses be?

Source: Coveware, Quarterly Report, 3 
February 2026 (figures in USD)



hallandwilcox.com.au85  hallandwilcox.com.au1  

Who is paying ransoms?

Source: Coveware, Quarterly Report, 
3 February 2026 



hallandwilcox.com.au86  hallandwilcox.com.au1  

Coordinated global law enforcement



hallandwilcox.com.au87  hallandwilcox.com.au

Regulatory action
Privacy regulatory penalties: A European history

Improper data handling

Failure to obtain proper consent



hallandwilcox.com.au88  hallandwilcox.com.au

Regulatory action
Developing regulatory enforcement landscape in other jurisdictions

Japan 
‘Act on the Protection of Personal 

Information’

California
‘California Consumer Privacy Act’ 



hallandwilcox.com.au89  

OAIC v ACL [2025] FCA 1224 – a $5.8 million 
reminder to get cyber due diligence right

Australian Federal 
CourtAustralian privacy commissioner successfully 
obtained a $5.8 million penalty against ACL 
due to failures to:
• take reasonable steps to protect personal 

information from unauthorised access, 
modification or disclosure;

• carry out a reasonable and expeditious 
assessment of a suspected data breach; 
and

• notify individuals and the privacy 
commissioner itself of the data breach as 
soon as practicable.  

Halley J:
[52]    I am satisfied that the agreed facts and admissions … establish that 
ACL did not take “such steps as are reasonable in the circumstances” to 
protect the personal information held on the Medlab IT Systems from, 
relevantly, “unauthorised access” and “unauthorised disclosure”, in 
particular having regard to … (e) ACL’s failure to identify the Medlab IT 
Systems Deficiencies prior to their acquisition

[121]    The parties have agreed a penalty of (a) $4.2 million for the 
223,000 contraventions of s 13G(a) by reason of the breaches of APP 11.1 
against a maximum penalty of $495,060,000,000,

It is strongly recommended to undertake robust due diligence with the 
assistance of technical experts to examine cybersecurity posture, control 
effectiveness, and data governance risk. 



hallandwilcox.com.au90  

Direct legal action by individuals
United States filings are the primary driver

Legal arguments include alleged breaches of:

• contract
• state laws regarding wiretapping (for website tracking cases)
• data breaches, particularly under the California Consumer 

Privacy Act for a failure to implement reasonable security
• shareholder derivative actions

Class action approval: USD95 million paid by Apple for alleged 
sharing of personal information without consent through Siri use



hallandwilcox.com.au91  

Direct legal action
Public interest litigation and increasing class actions internationally 

Canada

• Increase from 10 data privacy 
class actions filed in 2024, to 
29 in 2025

• Allegations centre around the 
unlawful collection, use and 
disclosure of personal 
information, and claims 
alleging negligence or non-
compliance with privacy 
obligations leading to data 
breaches

• Courts have historically 
rejected arguments of data 
breaches causing ‘intrusion 
into seclusion’ for tort law 
purposes if the defendant 
merely failed to prevent the 
intrusion

GDPR proceedings (Europe)

• Individuals have a right to 
compensation from the controller 
of the information if they breach 
the the GDPR (Art. 82)

• Some public interest litigation by 
consumer advocacy groups, 
particularly under Dutch class 
action litigation:
• Data Privacy Stichting v Meta 

Ireland (Court held Meta lacked 
consent for processing user 
data)

• The Privacy Collective vs 
Oracle/Salesforce (class 
action, ongoing)

Australia

• Increasing numbers of class 
actions, primarily following data 
breaches

• Australia known as a ‘plaintiff-
friendly’ class action jurisdiction, 
with low barriers to entry 

• Can be brought under multiple 
avenues, e.g. shareholder claims 
and consumer claims

• Introduction of a new ‘statutory 
tort’ of invasion of privacy, allowing 
individuals to take action against 
an organisation or other 
individuals for an invasion of their 
privacy (not previously possible)



hallandwilcox.com.au92  

State of play: cyber insurance
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Global Gross Written Premium (GWP)

2023 
USD16.66 

billion 

2032 
Projected to be of 
USD120.47 billion 

Source: Cyber Insurance Market Update, 
September 2025, Gallager.



hallandwilcox.com.au94  
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What policies typically cover

Legal, 
notification, and 
public relations 

costs

System and data 
restoration costs IT forensic costs

Ransom 
payments and 

associated fees

Business 
interruption/ 
reputational 

damage cover

Misdirected funds 
transfers

Legal liability cover 
- third party claims 

and regulatory 
investigations

… and 
more
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Key benefits of cyber insurance cover
Incident Response Expertise

• Immediate access to a 24/7 cyber incident response 
team in a time of urgency and crisis - IT security 
specialists, forensic investigators, legal advisors, and 
PR professionals

• Assistance with legal and regulatory obligations, 
notifications to individuals, and media response, 
reducing reputational damage

Liability protection

• Additional protection against, and expert assistance 
with:
• Legal defence costs for third-party claims
• Regulatory investigations
• Fines and penalties (where insurable)

Business continuity

• Compensates for losses caused by system downtime
• Restoring impacted systems safer and faster
• In the event of data or backup loss, helps absorb the 

cost of ransom payments and negotiation expenses

Pre-breach policy benefits 

• Many insurers provide pre-breach support through 
cybersecurity assessments, discounted policy 
reviewers, tabletop exercises, 

• Can onboard insurer-approved legal, forensic, and 
PR vendors pre-breach to reduce administrative 
burden in the event of an incident
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Key coverage issues

• Minimum security standards: many underwriters will only accept cover if there are minimum 
cybersecurity standards, i.e. MFA, appropriate patching timeframes, backups, etc. 

• ‘Cyber event’ trigger: there can be significant differences in the definition of a ‘cyber event’ which 

gives rise to cover, e.g. requiring an actual system breach instead of a suspected/alleged breach 

only

• Social engineering transfers: misdirected transfer losses can be excluded entirely depending on 

the insurer.

• Scope of business interruption: policies can differ in the scope, timeframes and calculation of 

business interruption



97  hallandwilcox.com.auhallandwilcox.com.au28  

Data retention 
policies 

Privacy impact 
assessments

Refreshed 
privacy policies

Refreshed 
collection notices

Tabletop cyber 
simulations

Data and cyber 
incident response 

plans 

Reviewing 
contracts for 

SOCI and CSA 
compliance

General cyber 
training

Addressing cyber risk

PRIVACY

CYBER
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Panel discussion
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Hall & Wilcox cyber
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Hall & Wilcox has a market-leading team, comprised of lawyers who have collectively handled more 

than 1,000 cyber security and data breach incidents, including some of the largest and most complex 

incidents in Australia and other jurisdictions. 

Aside from providing exceptional service and technical expertise, one of our points of difference is 

that we are a full-service commercial law firm. We can provide specialist advice on all issues that 

arise during data breach incidents including incident response, privacy, disputes, notification 

obligations, regulatory investigations and compliance with insurance requirements. 

With Hall & Wilcox, you get access to:

• a market-leading cross-disciplinary team with extensive experience handling all aspects of cyber incidents;

• a dedicated 24/7/365 hotline; and

• access to our network of expert vendors including negotiated rates.

Eden Winokur
Partner & Head of Cyber
T +61 2 8267 3257
M +61 431 645 450
eden.winokur@hallandwilcox.com.au

Cyber - Australia



NETWORKING BREAK
10:45 – 11:00



SESSION
11:00 – 11:45

HARNESSING AI: INSIGHTS FOR 
MODERN LEGAL PRACTICE

Panelists
• Alina Gorokhovsky > SCG
• Sumith Perera > Hall & Wilcox (Australia: Melbourne) 
• Jon Stenquist > Parsons Behle & Latimer (US: Idaho)
• Kimberley Wong > Wynn Williams (New Zealand)





HARNESSING AI

H A R N E S S I N G  A I :

Insights for Modern
Legal Practice

M O D E R A T O R

Jon Stenquist  ·  Parsons Behle & Latimer (US: Idaho)

P A N E L I S T S

Sumith Perera  ·  Hall & Wilcox (Australia: Melbourne)

Kimberley Wong  ·  Wynn Williams (New Zealand)

S C G  L e g a l  G l o b a l  C o n f e r e n c e   ·   M o d e r a t e d  P a n e l  D i s c u s s i o n

Presenter Notes
Presentation Notes
TITLE SLIDE

PANELIST INTRODUCTIONS:
    • Sumith Perera — Hall & Wilcox, Melbourne, Australia
  • Kimberley Wong — Wynn Williams, New Zealand
Linda Björkenheim — Legora (AI-native legal platform)
the replacement panelist is the audience – 

Subject of many discussions w/
Dennis
Susan 
Mario
Rebecca
Others

Opening:
“Good morning. We have a great cross-section in this room — firms at the very beginning of their AI journey alongside teams already deploying at scale…”

SHOW OF HANDS – deploying at scale?
Raise of hands – Very beginning of AI Journey






Q1 R E A L - W O R L D  A D O P T I O N

How are you currently seeing generative AI actually used inside 

law firms today? What are the most practical, real-world 

applications you're seeing right now?

REAL-WORLD ADOPTION  ·  HARNESSING AI parsonsbehle.com

Presenter Notes
Presentation Notes
FOR ALL PANELISTS

OPEN WITH:
Not what AI can do — what lawyers are actually doing with it on a Tuesday afternoon. Let's go around the panel — give us one or two things you've personally seen used effectively inside a firm. Real work, not a proof-of-concept.

FOLLOW-UP PROBES:
  1. Is it primarily associates using these tools, or are partners engaging too?
  2. Adoption: top-down from leadership, or bubbling up from individuals?

Other Practical Applications?

Dennis-compare/prepare/summarize for clients

Rebecca-litigation records in construction

Mario – email queries






Q2 S T A R T I N G  O U T

For firms just beginning their AI journey, where should they start? 

What are the first use cases that deliver the most immediate 

value?

Consider:  What would you tell a firm that hasn't deployed anything yet — 90-day first step?

STARTING OUT  ·  HARNESSING AI parsonsbehle.com

Presenter Notes
Presentation Notes
Jon to open with Parsons Behle's own early-stage AI vetting experience – cost prohibitive, mixed use, Westlaw’s Co-Counsel  - not happy with it – 


THEN TO SUMITH FOR COMMENT:

THEN TO KIMBERLY FOR COMMENT

FOLLOW UP QUESTIONS? AUDIENCE
  → If you were advising a firm with nothing deployed yet, what’s the first conversation you’d have?
  → Are there use cases you’d tell beginners to avoid until they’ve built more fluency?
- AUDIENCE PANEL MEMBERS– growing pains? Lessons learned?
  

⚑  WATCH: Keep it practical, not aspirational. Redirect if it becomes a vendor recommendation session.



Q3 C L I E N T  E X P E C T A T I O N S  &  B I L L I N G

Are clients beginning to expect their outside counsel to use AI? 

How is that changing conversations about efficiency and billing? 

Are you charging clients for the firm's AI tools?

Consider:  Who pays — and who gets to decide whether AI is even used at all?

CLIENT EXPECTATIONS & BILLING  ·  HARNESSING AI parsonsbehle.com

Presenter Notes
Presentation Notes
PANELIST-SPECIFIC NOTES:
  • SUMITH (Hall & Wilcox): Mixed — some clients expect AI use, others explicitly ban it
  • KIMBERLEY (Wynn Williams): Clients are now using AI themselves in materials sent to the firm
  • JON (Parsons Behle): Firm position is that AI use must be disclosed; larger clients prohibit billing for AI research and clear AI work.
JOSH – BILLING/CODES/VALUE-ADD?



OPEN WITH:
Sumith, you're seeing both sides — clients who expect AI and clients who ban it. Walk us through what that actually looks like in an engagement.

THEN → KIMBERLEY: You're seeing clients send AI-generated materials to the firm. What does that create on your end in terms of review obligations?
THEN → JON: Your firm's position is that you must disclose AI use. How has that conversation gone — and what happens when a large client says 'don't bill us for AI research'?

⚑  WATCH: The room will lean in here. Don't let anyone dodge the billing question directly.



Q4 S U C C E S S F U L  I M P L E M E N T A T I O N

For firms experimenting with AI tools, what separates the 

successful implementations from the ones that stall out?

Consider:  Technology, culture, or training — what's the real culprit when pilots fail?

SUCCESSFUL IMPLEMENTATION  ·  HARNESSING AI parsonsbehle.com

Presenter Notes
Presentation Notes
LEAD: SUMITH- 
AUDIENCE?

FOLLOW-UP PROBES (all panelists):
  1. Is the biggest obstacle technology, culture, or training?
  2. What does meaningful adoption actually look like — what metrics tell you it's working?
  3. Have you seen a firm rescue a stalled implementation? What turned it around?

⚑  WATCH: Best answers are about people and process, not tools. Redirect if it becomes a vendor conversation.



Q5 E T H I C S  &  P R O F E S S I O N A L  R E S P O N S I B I L I T Y

What are the biggest ethical or professional responsibility risks 

when using generative AI?

What are you advising clients about AI risks and liability?

ETHICS & PROFESSIONAL RESPONSIBILITY  ·  HARNESSING AI parsonsbehle.com

Presenter Notes
Presentation Notes
PANELIST-SPECIFIC NOTES:
  • KIMBERLEY & SUMITH: Actively advising clients on AI risk/liability — lead here

OPEN WITH:
Kimberley and Sumith — you're in the middle of advising clients on AI risk right now. What are the top two or three things you're telling them, and where is the liability exposure that most surprises them?
Then Jon on internal posture. 

⚑  Reference Mata v. Avianca and U.S. v. Heppner (S.D.N.Y. 2026) if conversation stays abstract.



Q6 C O N F I D E N T I A L I T Y ,  H A L L U C I N A T I O N S  &  A C C U R A C Y

How should firms address issues like confidentiality, 

hallucinations, and accuracy when integrating AI tools?

CONFIDENTIALITY, HALLUCINATIONS & ACCURACY  ·  HARNESSING AI parsonsbehle.com

Presenter Notes
Presentation Notes
PANELIST-SPECIFIC NOTES:
  • JON: Seeing these issues surface in actual court proceedings — lead here US COURTS seeking certifications, referencing professional rules…
  • SUMITH: Training junior lawyers to use AI correctly; importance of verification habits

OPEN WITH:
PROBES:
  1. How do you evaluate whether a vendor's data privacy commitments are sufficient?
  2. Is the hallucination problem getting better — or permanent?
  3. Has anyone implemented a formal verification protocol?




⚑  WATCH: Demand specifics — policies, workflows, steps. 'We review everything' is not an answer.



Q7 A I  &  T H E  L E G A L  L A B O R  M A R K E T

How do you see AI impacting junior lawyers and traditional 

training models?

Will AI reduce the number of lawyers needed, or change the skills 

they need?

Consider:  If AI drafts the first version of everything — are junior lawyers still learning to think like lawyers?

AI & THE LEGAL LABOR MARKET  ·  HARNESSING AI parsonsbehle.com

Presenter Notes
Presentation Notes
FOR ALL PANELISTS

OPEN WITH:
If AI is doing the first draft of everything — memos, contracts, briefs — are junior lawyers actually learning how to think like lawyers? The traditional model was built on repetition of foundational tasks. What happens to that?

PROBES:
  1. Are firms already adjusting how they supervise AI-assisted associate work product?
  2. Will AI reduce headcount, or create demand for different kinds of legal talent?
  3. Is there a version where AI actually improves training?

DENNIS?
OTHERS?

⚑  Push past 'AI is just a tool.' Get a genuine view on the pyramid: more partners, fewer associates?



Q8 T H R E E  Y E A R S  F R O M  N O W

If we have this conversation again three years from now,

what do you think will have changed most about how lawyers 

work with AI?

Consider:  90 seconds each · One genuine prediction · No hedging

THREE YEARS FROM NOW  ·  HARNESSING AI parsonsbehle.com

Presenter Notes
Presentation Notes
PANELIST-SPECIFIC PREDICTIONS (90 sec each, no hedging):
  • SUMITH: Slow burn — not much may visibly change in 3 years
  • KIMBERLEY: Daily use normalizes, but gradual impact; flags risk of a major AI scandal causing firms to step back
  • JON: Courts struggling now; expects courts to clamp down — guardrails like page limits on AI-assisted briefs
  • LINDA: Models keep improving → structural change: pricing shifts, more partners, fewer associates

OPEN WITH:
Let's close with one genuine prediction each — 90 seconds, no hedging. Sumith, start us off.

CLOSE:
'Thank you to Linda, Sumith, and Kimberley. The disagreement you heard — slow burn vs. structural disruption — is itself the most important thing to sit with. Thank you.'

⚑  The Sumith/Linda tension (slow burn vs. disruption) is the best close — name it if it doesn't surface naturally.



Thank You.
Questions from the floor welcome.

The conversation continues.

Jon Stenquist  ·  Parsons Behle & Latimer 

Sumith Perera  ·  Hall & Wilcox

Kimberley Wong  ·  Wynn Williams

P a r s o n s  B e h l e  &  L a t i m e r   ·   p a r s o n s b e h l e . c o m   ·   2 7  M a r c h  2 0 2 6

Presenter Notes
Presentation Notes
CLOSING REMARKS:

"Thank you to Linda, Sumith, and Kimberley for bringing real candor to this conversation. The disagreement you heard — slow burn versus structural disruption — is itself the most important thing to sit with. The firms that will navigate AI well aren't necessarily the ones with the best tools. They're the ones asking the best questions. Thank you."

Open floor for Q&A.  Session ends: 11:45 AM



SESSION
11:45 – 12:30

LITIGATION IN FOCUS: NAVIGATING 
COMPLEX DISPUTES

Moderator
• Guillermo Bayas Fernández > AGM Abogados (Spain)
Panelists
• Ian Clarke-Fisher > Robinson+Cole (US: Massachusetts)
• Thomas O’Dwyer > Beauchamps (Ireland)
• Rebeca Saunders > Wynn Williams (New Zealand)
• Stephanie Scharf > Scharf Banks Marmor (US: Chicago, IL)



12:30 – 13:30

 LUNCH > CLARENDON A

Lunch tables:
M&A and Litigation



SESSION
13:30 – 14:30

KEYNOTE | CLIENT ILLUSIONS: HOW THE BRAIN 
SHAPES TRUST, EXPECTATIONS & LEGAL JUDGMENT 

Alex Moffat



UNLOCK · REFRAME · CONQUER
ALEX MOFFAT

Presenter Notes
Presentation Notes
Unlock, Reframe, Conquer 




UNLOCK · REFRAME · CONQUER
ALEX MOFFAT

UNLOCK  

Mental Maps

Brain Tour

Social Contagion 

REFRAME

Growth Mindset 

Attention 

Change 

CONQUER 

Neuroplasticity

The Predictive Brain

Illusion

Presenter Notes
Presentation Notes
Unlock, Reframe, Conquer




Presenter Notes
Presentation Notes
•	Our brains – 
•	A 3lb mass
•	Only 2-3% of our body weight.
•	Using >20% of our blood supply.
•	It’s your gateway between the body and the mind. 

•	These brain regions collectively influence how you perceive, process, and make decisions. If you understand the role of these brain regions, you can tailor your approaches, communication styles, and strategies



Basal Ganglia (movement, reward)

Hippocampus (memory, learning)
Amygdala (emotion)

Pre-frontal cortex (control)

Presenter Notes
Presentation Notes
Brain Tour – 
Daniel K - Thinking Fast & Slow – System 1 & 2 brain

PFC - Battery – needs recharging, conscious processor. Strategic plans, informed decisions
Basal Ganglia - non-conscious, habits, predictions. Understand people’s behaviours. 
Amygdala - fight or flight emotion, client fear, anxiety, change – add light joke
Hippocampus - memories. Retrieved and made. 





Presenter Notes
Presentation Notes
Pareidolia – see faces in things
Patterns seeking – our brains are always trying to make sense of things and quickly



Presenter Notes
Presentation Notes
Make the joke



Presenter Notes
Presentation Notes
ALEX WILL CLICK TO PLAY VIDEO

Non-sensical image makes sense a minute later.
CONGRATS – YOU’RE BRAIN HAS JUST CHANGED SHAPE SLIGHTLY - WE’VE BUILT A MENTAL MAP








Presenter Notes
Presentation Notes
•	Take a look at this half-word – (EXPECTATION)
•	Your brain is filling in the gaps here. 

Summarise - 
We seek patterns that don’t exist
We constantly try to make sense of the world
We fill in the gaps based on our mental maps and expectations. 
We seek information that aligns with our own beliefs.

Move into Social & Emotional Contagion

Yawn – Smile

What that means…

Monkey Story – Mirror Neurons

Botox – 
-	Gemma didn’t raise an eyebrow

Portugal

Rudeness experiment

ALSO align to – Legal profession




Framingham Heart Study

15% 10% 6%

Friend
Your friend’s friend Friend’s friend’s friend

You

Presenter Notes
Presentation Notes
Framingham heart study – 15%, 10%, 6% (friend chain). TEE

Highlights a person’s capacity for empathy, the more susceptible to this they are. 

Actions + Feelings = experience

Presence > Body + Mind. 



Be the author of your own mindset 
and a co-author in others.

Presenter Notes
Presentation Notes
Trust through Empathy > Empathy mirror neurons

Rapport through Mimicry

Emotional Contagion

What mindset are you communicating?

What would you like people to mimic in you?

Link – Choose who and what to shape our thoughts.

Speaker Notes 3 – Growth Mindset

Best > Belief

Carol Dweck
•	Proving vs improving
•	Demonstrating vs Developing
•	Better than others vs Better than previously

Neuroplasticity - ability to adapt

Dopamine G & F - reward through effort

Cortisol G & F - same - mindset determines outcome.
Perspective > meanings > memories > habits




Perspective > Meaning > Memory > Habits

Reward Threat

Dopamine Cortisol

Presenter Notes
Presentation Notes
Speaker Notes 3 – Growth Mindset

Best > Belief

Carol Dweck
•	Proving vs improving
•	Demonstrating vs Developing
•	Better than others vs Better than previously

Neuroplasticity - ability to adapt

Dopamine G & F - reward through effort

Cortisol G & F - same - mindset determines outcome.
Perspective > meanings > memories > habits

Link – not the outcome it’s the learning
Not the decision itself, it’s how it was made. 



IF/WHEN Situation X occurs, THEN I 
will perform Behaviour Y

Gollwitzer, 1999

YET

Notice & Flip

Growth Mindset Techniques

80-100% success

vs

20-53% (control)

Presenter Notes
Presentation Notes
Techniques x3 

Notice & Flip - 
normal
opportunity to make a choice
mantra

YET - add on

IF/THEN Planning – Habit formation technique – the bulk of this slide. 





Be the author of your own mindset 
and a co-author in others.

• Senior figures are a prime source of the transmission of emotions and behaviours.
• It can be positive – which is why Role Modelling is an effective strategy.
• It can be negative – occurs if a senior person is stressed, displaying negative emotions or threat 

responses. This triggers people to be part of a “cognitive escalation”.

If emotion is the symptom, 
disruption is the cure.

• Name it to Tame it - labelling the emotion is the brain’s braking system.
• Begin to interpret the source of conflict.
• Defuse the situation by actively tuning down the threat responses.
• Turning down the heat on your own emotion, reduces the possibility of contagion – keeping 

others calm and cool. 

Presenter Notes
Presentation Notes
Trust through Empathy > Empathy mirror neurons

Rapport through Mimicry

Emotional Contagion

What mindset are you communicating?

What would you like people to mimic in you?





Neuroscience of Accountability & Responsibility

• Accountability rises when a ‘group’ has a joint EXPECTATION.
• When a group learns to THINK they’re jointly responsible, they start to FEEL jointly responsible.
• Then they start to ACT differently. 

• If a senior figure habitually shows: Ownership, Calm, Confidence, Attribution of Outcomes, they 
Role Model Accountability. This behaviour ripples through a peer group and the firm. 

• If a senior figure habitually shows: Avoidance, Shifting Blame or Responsibility, Stress reactions, 
they undermine Responsibility. Threat signals impair observers’ capacity to think clearly.

The Contagion Effect: The Unexpected Reason for Emotion in the Workplace
NeuroLeadership Institute, Apr 2022.

Presenter Notes
Presentation Notes
Senior figures/leaders/execs - often THINK Accountability is enforced through conversations, KPIs, Coaching…..��
it’s also transmitted through signals:
tone
pacing
reactions to mistakes
micro-expressions
what gets attention
�
groups don’t JUST follow instructions.
They follow nervous system cues.





Presenter Notes
Presentation Notes
Early Decision in Brain – 11 seconds – School of Psych, Uni of NSW, 2019.





What are the women saying in this audio?

Dalton, Fraenkel, 2012

Presenter Notes
Presentation Notes
What are the women trying to achieve?
Alex will click to play the audio

Selective Attention.

The brain doesn’t process everything it hears.
It processes what it expects to hear.
What it is focusing on





73.872





What are the women saying in this audio?

Dalton, Fraenkel, 2012

Presenter Notes
Presentation Notes
What are the women trying to achieve - GORILLA SEGMENT ONLY
Alex will click to play the audio





2024

Blues

12.504





Being adaptable beats strategy

Attention determines perception.
Emotion determines priority.
Repetition determines wiring.

Presenter Notes
Presentation Notes
Adaptable leaders update their mental maps faster than others.

The moment you start to change your own patterns is the moment you start to change others.

Your brain strengthens whatever you rehearse most.

Overall relevance of decision-making bias and attention bias – 

The brain forms an interpretation quickly.
Attention then filters what we notice.

In conversations, people don’t always hear what was said  - they hear what they expect to hear.
�communication and trust.

connection is cognitive
trust is interpretive
communication depends on perception







We’re all objective…..according to ourselves.
Driving Skills - 93% of drivers rate themselves above average.
Source: Svenson (1981), Acta Psychologica — Illusory Superiority research

Bias Awareness - 85% of people believe they’re less biased than average. 
Source: Pronin, Lin & Ross (2002) — Bias Blind Spot study.

Leadership Self-Ratings - Leaders routinely rate themselves higher than 
others rate them.
Source: MacKie (2015) — Leadership Coaching: Self vs Other Ratings Alignment

Decision Confidence - Confidence rises faster than accuracy.
Source: Kahneman & Tversky — Judgment & Decision-Making research

Expertise Effect - The more expert someone is, the less likely they are to 
seek disconfirming evidence.
Source: Harvard Business Review — Confirmation Bias in Organizations

INTERPRETATION

N E G O T I A T I O N S

C L I E N T S

P A R T N E R S

C U L T U R E S

E V I D E N C E

G E N E R A T I O N A L
E X P E C T A T I O N S

Presenter Notes
Presentation Notes
We’re all objective… according to ourselves.

Human Accuracy is optimistic

Relevance….

Negotiation assumptions
Reading a client’s intent
Interpreting a partner’s behaviour
Cross-cultural communication
Evaluating evidence under time pressure
Navigating generational expectations within teams
�
The feeling of certainty is not proof of accuracy. Then use the rubber hand illusion to illustrate this….





The 
Rubber 
Hand 

Illusion

Presenter Notes
Presentation Notes






Link - Ian Robertson – Mind Sculpture – “on home ground”




Normalise it Ask how typical the emotional response you are having is.

Re-prioritise it Where does this emotional response sit with other challenges or 
dilemmas? Helps to see the ‘big picture’.

Reposition it See it from the perspective of someone else.

Distance it Imagine yourself being the third person, zooming out, and seeing 
from a new perspective. A Helicopter view. 

Reframe it Recontextualise. Think about the challenge or situation differently.

Cognitive Change Techniques

Presenter Notes
Presentation Notes
Johns Hopkins University – Hospital bed….

Facts alone

X4  Hard to change (Familiarity Bias, Uncertainty, Cognitive Load, Emotion Regulation)

UCL Research story - uncertainty

Jeremy Jamieson – Sports vs Exams – anxiety

Anxiety can be a superpower.

5 Steps to cognitive change – SLIDE

explain each…



“Changing one’s emotional 
response by changing one’s 

interpretation of the meaning of a 
stimulus or situation.”

(Gross,1998) 

Cognitive reappraisal 



?

NOW FUTURE

Window of Vulnerability

Hardt, Einarsson & Nader, 2010, Nader et al, 2000

Presenter Notes
Presentation Notes

Reframe future challenge –  SLIDE
-	Calm – original framing
-	Focus – self-directed neuroplasticity
-	Reality begins
-	Pre-empt emotional response
-	Analyse framings and emotions
-	Say out loud your useful framing of future challenge
-	Reactivate a memory held
-	Enter window of vulnerability
Ask those 5 steps type questions
-	Park useful responses in brain for future use
Move past quicker




Personal Context 

What is my current mindset?

What emotion is being created in me?

Will it make me more resourceful? 

If I continue to give this framing life, which reality will I create?

Do I want this scenario to become my reality?

Calibration questions:

Presenter Notes
Presentation Notes
Reframe future challenge –  SLIDE
-	Calm – original framing
-	Focus – self-directed neuroplasticity
-	Reality begins
-	Pre-empt emotional response
-	Analyse framings and emotions
-	Say out loud your useful framing of future challenge
-	Reactivate a memory held
-	Enter window of vulnerability
Ask those 5 steps type questions
-	Park useful responses in brain for future use
Move past quicker

Ian Robertson – Mind Sculpture – “on home ground”

Opportunities to help clients manage future emotions?
Market Volatility - client encoding. 

Link – steer mindset towards adaptability however must recognise that chance events can shape outcomes.



Future challenge reappraisal

Normalise it How typical is the emotional response you are having.

Re-prioritise it Which of your values and skills are strengthened by this 
situation? 

Reposition it If your best friend was in this situation, what advice would 
they give? 

Distance it If you were to look back at this situation in 10 years time, 
what would be your main learning? 

Reframe it If you were to reframe the situation in a humorous way, how 
might that sound?

Choose your perspectives

Presenter Notes
Presentation Notes
Reframe future challenge –  SLIDE
-	Calm – original framing
-	Focus – self-directed neuroplasticity
-	Reality begins
-	Pre-empt emotional response
-	Analyse framings and emotions
-	Say out loud your useful framing of future challenge
-	Reactivate a memory held
-	Enter window of vulnerability
Ask those 5 steps type questions
-	Park useful responses in brain for future use
Move past quicker

Ian Robertson – Mind Sculpture – “on home ground”

Opportunities to help clients manage future emotions?
Market Volatility - client encoding. 

Link – steer mindset towards adaptability however must recognise that chance events can shape outcomes.



Future challenge reappraisal

?

NOW FUTURE

Window of Vulnerability

Hardt, Einarsson & Nader, 2010, Nader et al, 2000

Future challenge Reappraised challenge

Normalise it Ask how typical is the emotional response you are having.

Re-prioritise it
Where does this emotional response sit with other challenges or 
dilemmas? Helps to see the ‘big picture’.

Reposition it 
See it from the perspective of someone else.

Distance it Imagine yourself being the third person, zooming out, and seeing 
from a new perspective. A Helicopter view

Reframe it Recontextualise. Think about the challenge or situation differently.

Presenter Notes
Presentation Notes
Reframe future challenge –  SLIDE
-	Calm – original framing
-	Focus – self-directed neuroplasticity
-	Reality begins
-	Pre-empt emotional response
-	Analyse framings and emotions
-	Say out loud your useful framing of future challenge
-	Reactivate a memory held
-	Enter window of vulnerability
Ask those 5 steps type questions
-	Park useful responses in brain for future use
Move past quicker

Ian Robertson – Mind Sculpture – “on home ground”





Every interaction you have is 
performed 3 times.

Before any interaction, ask:
What do I want them to feel?

What do I want them to remember?
What do I want them to say about 

me?

Presenter Notes
Presentation Notes
Example of how a magic trick is performed 3 times. 
When they see it
When they later remember it
When they then tell someone about it

Relevance – 
Cross referrals - 

People refer to whoever their brain retrieves fastest.






Update your thinking faster than your environment changes.

Choose wisely who and what shapes your thoughts. 

Interrupt thought patterns & recalibrate.

It’s not the outcomes, it’s the learning.

The signals you send spread wide.

Reappraise future challenges.

Focus shapes reality.

Name it to tame it.

Slow down and let the analytical mind have time to follow. 
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Update your thinking faster than your environment changes.

Choose wisely who and what shapes your thoughts. 

Interrupt thought patterns & recalibrate.

It’s not the outcomes, it’s the learning.

The signals you send spread wide.

Reappraise future challenges.

Focus shapes reality.

Name it to tame it.

Slow down and let the analytical mind have time to follow. 

Interpretation 
shapes reality

Signals shape 
professional 
environments

Adaptability 
shapes success 
in uncertainty
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END
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SESSION
14:30 – 15:15

FIRESIDE CHAT | THE ART OF CLIENT LISTENING: 
INSIGHTS & BEST PRACTICES

Moderator
• Tony Macvean > Hall & Wilcox (Australia: Melbourne)
Panelists
• Rajeswari Karupiah > Rosli Dahlan Saravana Partnership (Malaysia)
• Liz Sobe > Robinson+Cole (US: Massachusetts)  
• Charles Staveley > Mills & Reeve (UK)



NETWORKING BREAK
15:15 – 15:30



SESSION
15:30 – 16:30

CORPORATE COUNSEL IN FOCUS: NAVIGATING 
LEGAL & BUSINESS PRIORITIES

Moderator
• Oliver Jankowsky > Hall & Wilcox (Australia: Melbourne)
Panelists
• Jodi Fullarton-Healey | Chief Legal Officer, Regulatory & Commercial, 

National Australia Bank
• Belinda Muir | Group General Counsel, Fusion5
• Anna Tran-Bursill | Legal Counsel, Dennis Family Corporation



18:00 >> Buses TO MCG
  *MEET IN HOTEL LOBBY*

22:00 pm >> Buses FROM MCG
Private Tours Upon Arrival

OPEN UNTIL MIDNIGHT
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