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THE GENERATION GAP



1.Bea Bourne, “Phenomenological Study of Generational Response to Organizational Change” (doctoral dissertation, University of Phoenix, 2009).

2.“Labor Force Composition by Generation” infographic, Pew Research Center.

https://www.questia.com/library/journal/1G1-443550186/phenomenological-study-of-generational-response-to
http://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/ft_15-05-04_genlaborforcecompositionstacked-2/
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Generations Timeline



• Optimistic
• Competitive
• Workaholic
• Team-Oriented
• Motivated By: Firm Loyalty, Teamwork, Duty
• Communication Style: Phone or Face-to-Face
• World View: Achievement Comes from Hard Work 

and After Paying One’s Dues

1946 – 1964
Baby Boomers

Sacrifice = Success



• Flexible
• Informal
• Skeptical
• Independent
• Motivated By: Diversity, Work/Life Balance, Personal 

Career Goals rather than Firm’s Interest
• Communication Style: Whatever is the Most Efficient!
• Worldwide Views: Favoring Diversity, Quick to Move on if 

Employer Fails to Meet Their Needs 

1965 – 1980
Generation X

Independent and Flexible



• Competitive
• Civic and Open-Minded
• Achievement-Oriented
• Motivated By: Responsibility, Quality of Their Leaders, Unique 

Work Experience
• Communication Style: Texts and Emails
• Worldview: Seeks Challenge, Growth, Fun Work Life and 

Work/Life Balance, Likely to Leave Firm if They Don’t Feel Like 
They are Heard and Valued

1981 – 1995
Millennials

Flexibility and Uniqueness



• Global
• Entrepreneurial
• Progressive
• Less Focused
• Motivated By: Diversity, Personalization, Individuality, 

Creativity
• Communication Style: Text, Social Media, Zoom
• Worldview: Value Independence and Individuality, Need to 

Have Innovative Leaders, Appreciate New Technologies

1995 – 2010
Generation Z

It’s All About Me!



Mentoring - Redline
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In the Workplace
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They Learn Differently
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They Work Differently



There are differences in 
how they work, 

communicate and 
respond to change.

Each Generation Has Defining 
Values, Beliefs and Worldviews
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