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Defining Efficiency
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Our definition

EFFICIENCY.IT'S NOT ABOUT DOING
MORE WITH LESS.

It's about doing the right things and doing them right, the
first time, every time.
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Today’s Program

What is process
improvement?
What's project
management?

How do they work
together?

Key PI/PM frameworks,
concepts, and tools
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The Fire-Fighting Doom Loop

REQUIREMENTS
INCREASE
Processes are not capable of

performing to the levels
currently required

Nobody has time to
improve processes

dissatisfaction,
complaints ensue
Attorneys and staff are
required to spend time
investigating, problem-
solving, fixing, and pacifying

Cduiommscns

Issues, errors, delays,

Pl & PM — A Powerful Combination

Process Improvement Project Management

A role and set of skills that
best way to carry out a ensures that for a particular
certain kind of work to engagement, we

achieve » Use our “best process”
Efficiency appropriately

« Actively manage schedules,

staff, and deliverables
throughout this matter

Helps us determine the

Excellent quality of
work and service
High probability of
successful outcomes
Predictability Note: PM skills are used for
managing Pl projects
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“If you don’t have time to do it right,

what makes you think you'll have time

to do it over?’ — Seth Godin
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What's a Process?

O A describable, repeatable

sequence of activities that

generates an outcome

O The way we create and deliver — _,

value to the client
o The embodiment of our

knowledge as to (ideally) the ;://m

best way to do something
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Practices are Processes

SCGLEGAL

Aarnative Dispute Ressiution
Banking & Finance

Businen

taucation

Wewtneare

Inermations! & Trade

Labor & tmgioyment
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Antiruat
Banbruptcy & inotvency
Conporatunar

Envirenmental

[T ——
Intiectuat Property

Utigation

Critical Business Processes
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New Hire

* Recruiting
« Onboarding
* Integration

.
O
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What is Process Improvement?

* Find issues,

roblems,
¢ Understand an
how process .
. opportunities
is currently . N
carried out Prioritize

them

e systematic practice of analyzing, searching, solving, and controlling

* Employ tools
and
techniques

* Solve priority
problems

* Capture
significant
opportunities

Process Improvement Teams: Cross-Functional & Diverse

The Iceberg Of Ignorance

Controlling

* Ensure new
process
delivers
anticipated
benefits

3. Solving
Ca t

AR\
" 4% \__ Problemsknown fo Executives
e S —
~ / \
p 9% Pr*lom; known fo Team Managers
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senig 74% Problems known fo Tlﬁm Leaders
mdndgement
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100% Problems known fo stalf
f A 4 I
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Law Firm Process Improvement Projects

Practice-specific Business
* AAPlans « Core processes
« E-Data / Exceptions oIntake
« Government contracts o Onboarding
< M&A o Conflicts
« OFCCP Audit o Timekeeping
« Patent Applications oBilling
« Subpoenas o Pricing
« Single plaintiff discrimination / * Responses to requests for

proposals and information

Iitigation « Event planning and
« Trademark registration management
« Staffing

Document management
Facilities management
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What is Project Management?

The process and activity of
planning, organizing,
motivating, and controlling
resources, procedures,
and protocols to achieve
specific goals

The application of
knowledge, skills, tools,

and techniques to project
activities to meet the
project requirements
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Process = Recipe PM* = Shopping, Baking, Serving

£ TOU HOUSE®

*PM is also a process, as is each step
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Key Process Improvement Methodologies

O Lean: Focus on o Legal WorkOut® O Robotic Process
eliminating waste in Automation (RPA)

processes o Theory of
Constraints: Focus
on improving the
performance /

O Legal Lean Design™

O Pure Technology
(tool-driven): Keep
up with new tools /

. technologies, match .
Focus on reducing with organizational capacity of the

process variation to activities that most
needs N

reduce errors and constrain the

defects o Business Process organization

Redesign (BPR):

Focus on “clean

sheet of paper” o 5S

process redesign; o Plan, Do, Check, Act

\( may include
automation

(QR—

o Six Sigma / Total
Quality
Management:

o Gemba
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O

Over-
production

N

Non-Utilized
Talent

D

Defects

T I M E

Transportation Inventory Motion Extra

Processing

Lean

s for — and relentlessly roots out
8 kinds of waste to create simpler, faster processes

Six Sigma

Defects Per Million Translation
Opportunities In reviewing

1 691,462 documents for
5 308538 privilege, we
make a mistake

E) 66,807 ononly 3.4
documents out of

4 6,210 every 1 million

- 233 documents

reviewed
6 3.4

Cedaciommsons
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Six Sigma Example

o What are the key inputs and other
factors that affect outputs and
outcomes?

. . Consultancy and planning
Six Sigma o What is the “best way” to do

Thinking something? How can we increase
our probability of a positive
outcome?

Professionals  Capablities  Perspectwes  Locations  Empoweringlnnovation Q.

ReedSmith

o What are the benefits of
consistency and standardization?

Human talent and technology resources

o How carefully does a process
need to be controlled to give the
results desired by the client? By

us?
C;‘Eﬁf{lflﬂﬁ‘ﬁ'“ . M g reseed, Log Lean Sg 5 a g wadear. 19 (;‘ﬁ‘n“‘“i’“‘“ ars
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Lean Six Sigma Principles of Lean Sigma
Do the right things Do things right
o Simplify processes o Understand relationships
- Eliminate waste / steps between variables
+ Maximize process speed o Understand process capability
« Greatly improve productivif and align with requirements |
o Focus on resource efficiency o Reduce and control undesirable 1 2 3 5
variation 4 s
Specify Reduce Make Align and Continuousl|
K \ 7 e — Value in Waste Value Empower Improve In
. y The Eyes and Flow At Employees Pursuit of
p— of The  Variation the Pull of Perfection
& / Client The Client
. 4 4
~
Cn
Lean and Six Sigma are complementary and are usually used together.
Legal Lean Sigma i a registered rademark
Chaviemmsoms
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DMAIC: The Framework for a Pl Project o o o -
= = <] 5
: . B 5
Lean Sigma uses a disciplined problem-solving approach:
Define the problem and why it needs to be solved - D
Measure the current performance of the process Awarensss Desire Knowl i Reinforcement
et e o SO iy E‘,"QLZ:.,En ettt Wiyt o
ety ebrds —n—, et brir
Analyze the opportunities to reduce waste or variation ey e T
PO AD et e+ O s e el ke ol henow
) e ) - G st e v waes s e A
ImprO\{e the process by identifying, implementing and ?ﬁ“:::':* ron S
validating process changes
. . abl
Control the process by implementing methods to
ensure improvements will be sustainable
23 24
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Project
Management

1. Define
objective

i Project
Lean b Six Si gF  Management

Do the right The first time,
things

every time

LEAN SIGHA

6. Review and
improve

2. Define scope and
constraints (budget,
timeline)

3. Establish the
project plan

5. Continuously
monitor performance

4. Execute the
plan

25
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Waterfall — Sequential Approach

Dasion

@ Momtanance

(R T—

Agile - Iterative Approach

] ) ] )
von | § Continue
Iteration 1 Iteration 2 Iteration 3 Iteration &
It oo oo
Desn o PR
Itoration Detail -
N Po—

DMAIC Project Charter Worksheet

Project Title:

Project Leader:

Team Members:

Problem/Opportunity Statement:

Business Case:

Goal Statement:

Project Scope:

Stakeholders:

Preliminary Plan

Target | Actual
Date Date

Concerns and Issues:

Start Date:

DEFINE

MEASURE

ANALYZE

IMPROVE

CONTROL

Completion Date:

27
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Co, st

Time

ALLEANSIGHA

PM Tool: The BOSCARD

Background Provide background information that includes the reasons for creating the
project and mentions the key stakeholders who will benefit from the project
result.

Objectives Describe the project goals and link each of them with related, SMART project
objectives.

Scope Provide a high-level description of the features and functions that
characterise the product, service, or result the project is meant to deliver.

Constraints Identify the specific constraints or restrictions that limit or place conditions on
the project, especially those associated with project scope.

Assumptions Specify all factors that are, for planning purposes considered to be true.
During the planning process, these assumptions will be validated.

Risks Outline the risks identified at the start of the project. Include a quick
assessment of the significance of each risk and how to deal with them.

Deliverables Define the key deliverables the project is required to produce to achieve the
stated objectives.

it
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Gantt Charts — Project Plans Made Simple

Project Plan and Schedule

WO W 00 W M| M 8 W W W W M WK @ o1 W K| M W D W A

0O 6 0 O O o o - ]
2024 2025
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Kanban Board

(QR—
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Advantages of Process Mapping

O Pictures are worth 1000 words

o Process improvement,
identifying issues, and
changing processes is much
easier

O Visualizing processes makes
the problem clearer from the
start: ‘show me’ is better than
‘tell me’ especially when it
comes to data analysis

o Communications, onboarding,
training, and collaborations are
more effective through
visualization

QR T—

(QR—
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Planning and Scoping Tools: Process Maps

1. Annotate the process map to reflect potential variation in
the projects that use this process e.g. fixed, variable,
volatile.

2. Which are the most critical tasks?

/i 1 |

A\ A

W PA

~
[

The Preferred Sequence

[ PEOPLE

PROCESS PLATFORM

/

Continuous / Process
Improvement,
Workflow, Project
Management,
Operational Excellence,
Business Intelligence,
Best Practices

Cedaciommsons

Culture, Purpose, Values,
g/’ssioln, Vision, Strategly

—— & Goals, Organizational
Peo p le Development, Innovation,
Collaboration, Standards
& Policies, Attitudes,
Motivation

Technology, Hardware,
Software, Data Formats,
Mining, Analysis, &
Storage, Networks,
Decision Tools,
Automation Standards
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) 3 n mortg 3 gl al bank
Fixed fees deliver savings on over 100 R&D contracts a month for Eisai Pharmaceuticals AR 3he lempiet
The probiom The Fesshucion Thelempact
0ur Technology Prodiicts
30 percent cost savings in mortgage litigation for a global bank
The problem The resolution The impact

i never lose. : -
I either Win There are many opportunities
i h kisd ,
or learn O eivered, and managed.

NELSON MANDELA
Pl and PM allow people to work better together
and organizations to deliver greater value to
themselves and their clients.

P
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Contact

Catherine Alman MacDonagh, JD
CEO and Founder

Legal Lean Sigma® Institute
Catherine@LegalLeanSigma.com
857.272.5695

@cathmacdonagh
LegalLeanSigma.com
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