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New Member Firms

SWEDEN US: GEORGIA
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36 Years of Excellence
SCG Legal has been connecting premier independent law 
firms since 1989. Our network has grown into a powerful 
global alliance of trusted legal and public affairs partners.

Global Reach with Local Expertise

123
Member Firms

Independent, high-quality
law firms across the globe

63
Countries
Comprehensive
global coverage

12,000+
Attorneys & Public Relations Professionals
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Global Market Leaders
Leading Law Firm Networks:

THE ELITE
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Elite Legal Talent & Leadership

SCG Legal member firms are recognized leaders in their jurisdictions.

Global Recognition
88 Chambers-ranked firms in the network

Government Experience
Former high-level government officials

Premier Legal Practices
Representing leading organizations

This combination of elite legal talent and government experience creates a uniquely powerful resource
for clients navigating complex legal, regulatory, and policy landscapes. The distinguished backgrounds of 

our members provide invaluable insights and connections that enhance client representation.
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Network Collaboration Benefits

Membership in SCG Legal creates powerful opportunities for collaboration that benefit member firms and 
their clients. By leveraging the collective expertise, resources, and relationships of the network, firms can 
expand their capabilities without losing independence.

Knowledge Exchange
Members share best practices, legal 
updates, and industry insights 
through regular meetings, 
conferences, and specialized 
practice groups, ensuring awareness 
of global legal developments.

Client Referrals
When clients need representation 
outside a firm's jurisdiction, 
members can confidently refer to 
trusted colleagues within the 
network, maintaining client 
relationships while ensuring quality 
representation.

Cross-Border Teams
For multi-jurisdictional matters, 
members quickly assemble seamless 
teams of specialists across relevant 
practices and regions, providing 
coordinated solutions to complex 
international challenges.

This collaborative environment creates a unique advantage for member firms, allowing them to compete effectively 
with large international firms while maintaining the flexibility and client focus of independent practices.
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Board Service Event Speakers

Regional Calls
Practice Groups 

SCG Member ENGAGE

ENGAGE

Task Forces

New Partner Institute

Attend Meetings!!!

Networking Events
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ASIA & PACIFIC RIM
Jan 21 | Apr 8 | Oct 21
+ Jul @ Regional Mtg (in person)

CANADA 
Feb 13 | Apr 10 | Sept 11 | Nov 13
+ Jun @ Regional Mtg (in person)

EUROPE
Mar 11 | Jun 10 | Oct 14 | Dec 9
+ May @ Midyear Mtg (in person)

2025 Regional Meeting Schedule
Virtual & In-Person

LATIN AMERICA & CARIBBEAN 
Feb 18 | Apr 1  | Jun 24 | Oct 29

UNITED STATES
Mar 3 | Jun 3 | Nov 4
+ Sept @ Annual Mtg (in person)

Interested in a Group?
Have an idea for a Group?

Email CEO Alina Gorokhovsky  

https://scglegal.com/events/2025barcelona/
mailto:agorokhovsky@scglegal.com


Guides & Directories

Guides
• Market Entry App for Australia by Hall & Wilcox (Melbourne)
• Doing Business in Asia and Pacific Rim >> Coming Soon
• Doing Business in Canada
• Doing Business in Latin America & Caribbean
• Doing Business in Vietnam by Dilinh Legal

Practice Groups
• Corporate/M&A
• Data Protection, Privacy & Cybersecurity
• Labor & Employment
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ARBITRATION
Jan 13 | Next Meeting(s): TBA

BANKRUPTCY & INSOLVENCY
Feb 18 | Apr 3 | Jul 9 | Oct 9

CORPORATE/MERGERS & ACQUISITIONS
Feb 25 | Jun 25 | Oct 22 
+ May @ Midyear Mtg
& Sept @ Annual Mtg (in person)

DATA PROTECTION, PRIVACY & 
CYBERSECURITY
Feb 11 | Jul 17 | Oct 23
+ May @ Midyear Mtg (in person)

EMPLOYMENT 
Jan 22 | Next Meeting(s): TBA

ENVIRONMENT/ENERGY > EUROPE
Jan 16 | June 5

GOVERNMENT RELATIONS
Jan 9 | Mar 6 | Jun 4 | Oct 16 | Nov 19
+ Sept @ Annual Mtg (in person)

IMMIGRATION
Jan 23 | June 11

INTELLECTUAL PROPERTY
Feb 26| June 4

LITIGATION
June 4

TRUSTS & ESTATES
Feb 13 | June 10

WHITE COLLAR
Jan 8 | June 5

2025 Practice Group Meetings

Interested in a Group?
Have an idea for a Group?

Email CEO Alina Gorokhovsky  
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Member-Only Best Practice
Training Programs

RETREATS
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Mentors & Mentees
Mentee Candidates:

Junior Partner, Of Counsel, Senior Associate

Key Benefits

Knowledge transfer, 
network expansion, 
career guidance

Cross-Firm 
Connections
Build relationships 
across member firms
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AI Strategy Exchange 2.0

Building on the success of AI Strategy Exchange 1.0, 
SCG proudly introduces AI Strategy Exchange 2.0. This 
initiative is designed to equip member law firms with 
innovative AI technologies and resources, enabling 
them to drive productivity, enhance efficiency, 
optimize operations, and gain a competitive edge.

This program will act as a compass, guiding our 
members in shaping the future direction of their firms.

In partnership with LegalTech Hub (LTH), AI Strategy 
Exchange 2.0 will provide members with access to 
cutting-edge industry resources, collaborative 
engagements with leading vendors and consultants, 
and insightful expertise to drive meaningful innovation 
across firm operations and practice areas.

This program is a no-cost, value-add benefit exclusively 
available to SCG Legal Members
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Assess Critical AI Applications
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KICKOFF:  Current State Market Analysis
• How to develop an AI Strategy
• How to deploy: Build / Partner / Buy
• What’s on the Market

MEETING #2: EVALUATION OF RETURN ON INVESTMENT
• Product landscape
• Needs and ROI assessments
• Vendor questionnaires and governance
• Tools to support vendor evaluations

MEETING #3: THE PROFITABILITY OF INNOVATION
• Strategizing for profitability
• Business model changes
• Pricing of legal AI      

AI Strategy Exchange 2.0:
2025 Meeting Agendas

MEETING #4: APPLICATIONS AND USE CASES
• Legal use cases
• Benefits of GenAI
• Broad versus Narrow

MEETING #5: EDUCATION AND AWARENESS
• Developing curricula
• Continuous learning
• Lawyer skills training
• Associate development programs

MEETING #6: PROMPTING AND BUILDING
• Best practices for prompting
• App development
• AI agents and workflows
• Adoption and change management

BONUS: Throughout the program, vendors will be invited to provide brief demonstrations during select 
meetings, tailored to the group's interests and needs. These sessions will offer participants an in-depth look
at AI tools designed to deliver value for firms of all sizes.
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AI Resource Portal
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Mobile App

• Contact SCG Team
• Guiding Principles for Dialogue & Engagement 

@ SCG Legal Events 
• Member Jurisdiction Guides + Practice Group 

Directories 
• Member Perks: Industry Partnerships
• Member Region, Practice & Affinity Groups
• Referrals: Track for Impact  
• SCG Legal Global Spin & Spinette
• Spanish >> Everyday Phrases
• Tour Barcelona 
• Travel to/from Spain

AGENDA >> Latest details!
2025 Vetted Solution Partner

Event locations
with address details 

+ links as available

https://scglegal.com/events/2025barcelona/


#SCGLegal
#2025SCGBarcelona
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Industry Partnerships
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This program is a no-cost, value-add benefit 
exclusively available to SCG Legal Members.

Program Overview

https://scglegal.com/events/2025barcelona/


Law Firm Leaders
2025 Roundtable
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Adler Pollock & 
Sheehan

Barnes & 
Thornburg Clark Wilson Eckert Seamans 

Cherin & Mellott Fennemore Hall & Wilcox

Kegler Brown Hill 
+ Ritter Larkin Hoffman McGinnis 

Lochridge McGuireWoods Mills & Reeve
Mitchell 

Silberberg & 
Knupp

Nyemaster 
Goode

Parsons Behle & 
Latimer

Rifkin Weiner 
Livingston Robinson + Cole WeirFoulds

Law Firm Leaders
2025 Roundtable Firms
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Professional Development
Programs On Demand

• Efficiency: Process Improvement, Project Management and the P+Ecosystem
• Well-Being: A six-part webinar series featuring How to Foster and Keep a Sense of Control, A

Stress- Resilience Workspace, Virtual Team Building Activities, Habits for Continued
Professional and Personal Growth, Healthy Work Engagement vs. Burning Out and The Six
Human Needs and Seven Habits of Highly Effective People

• Diversity, Equity and Inclusion: A three-part webinar series featuring Bias-Reducing and
Diversity-Promoting Decision-Making for Legal Professionals, Identifying and Confronting
Subtle Forms of Bias in the Law Firm and a Fireside Chat with Law Firm Diversity Professionals

• Strategic Communication as Law Firms Re-Open Their Doors
• Developing Business in a Virtual Landscape
• Post-pandemic Future: How to Orient Your Business for the Changes We've Seen and the

Changes to Come
• Drive Client Loyalty and Build Business by Understanding the Voice of Your Client

https://scglegal.com/events/2025barcelona/


Business Development
Webinars
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Executive Coaching Sessions
Group sessions + online training modules (video 
tutorials). Run-time average of six-minutes or less 
ensures minimal impact on billable time. 
Immediately actionable with clear step-by-step 
instructions on how to apply each strategy. 

• How to Expand Your Professional Network Virtually
• Prospecting for New Clients in a Virtual Environment
• How to Succeed in a Virtual Pitch
• How to Differentiate from the Competition
• How to Enhance Your Professional Reputation

with Social Media and Thought Leadership

New Partners Institute (NPI)
148 Alumni

Organizing Annual 
Alumni Meeting

2025: 3 Classes (55 Participants)

https://scglegal.com/events/2025barcelona/


NPI 2025 Program
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NPI Alumni Certificate
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• Firm-to-Firm Meetups
• Wine Tastings
• Happy Hours
• Global Connections Calls

Virtual Networking

https://scglegal.com/events/2025barcelona/


Networking @ Industry Events

2025 In-Person Upcoming Legal Industry 
Meetup Opportunities

International Trademark Assoc (INTA) Annual Meeting 
San Diego, CA
Member Meetup: Sun, May 18 > 4:00 – 6:30 pm @ Wild 
Hare Bar Garden (a five-minute walk from the Convention 
Center)

International Bar Association (IBA) Annual Conference 
Toronto, ON
November 2–7 > Cocktail Reception/s + Other Events

https://scglegal.com/events/2025barcelona/
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Member-to-Member
Pod/Webcast

Thought Leadership
Showcase expertise to global legal community and clients.

Network Building
Forge connections with peers in specialized practice areas.

Production Support
Full production assistance included at no additional cost.
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2025 & 2026 Meetings
Calgary, Canada
Canada Regional Meeting: June 19-20, 2025

Kuala Lumpur, Malaysia
Asia & Pacific Rim Regional Meeting: July 10-11, 2025

Austin, TX
Annual Meeting: September 18-19, 2025

2026 Locations
Melbourne (March) and Washington, DC (September)

https://scglegal.com/events/2025barcelona/
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Registration Open

**Ideas for Sessions & Speakers Welcome** 
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Client Referral Network
Identify Need
Determine when your client requires 
assistance in another jurisdiction

Find Resources
Visit www.scglegal.com/firms or contact CEO 
Alina Gorokhovsky

Make Connection
Connect with the listed representative in the 
needed jurisdiction

Track Referral
CC your voting rep and SCG's CEO on all 
referral communications

https://scglegal.com/events/2025barcelona/
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GLOBAL LITIGATION:
EMERGING TRENDS, CHALLENGES & CLIENT STRATEGIES

Moderator
• Sergio López > AGM Abogados (Spain)
Panelists
• Thomas Amico > Veil Jourde (France)
• Chad Shandler > Richards, Layton & Finger (US: Delaware)
• Katherine Silverman > Berman Fink Van Horn (US: Georgia)

SESSION
14:00 – 15:00

https://scglegal.com/events/2025barcelona/


A NEW DECADE OF SUPERCOMPUTING

Josep Maria Martorell 
Associate Director 

Barcelona Supercomputing Center

Q&A MODERATOR
Guillermo Bayas Fernández

AGM Abogados (Spain)

KEYNOTE
15:00 – 16:00
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NAVIGATING CHANGE:
FORECASTING THE TRUMP ADMINISTRATION'S IMPACT 

ON THE U.S. & THE GLOBAL LEGAL LANDSCAPE
Moderator
• Don Bolia > Peachtree Government Relations (US: Georgia)
Panelists
• Chad Causey > Rose Law Firm (US: Arkansas)
• Heather Harris > Barnes & Thornburg (US: Indiana)
• Robert Rieger > Adams & Reese (US: Louisiana)

SESSION
16:15 – 17:15

https://scglegal.com/events/2025barcelona/


NAVIGATING CHANGE: 
The Trump Administration, 
Congress and the States

C. Chad Causey, Attorney and 
Consultant
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Overview 

Trump Administration : Executive Orders, Tariffs and 
the “Big, Beautiful Bill”

Congress

States Still Play a Significant Role

Theme:  States are Central to Balance of Power



The Executive Order Presidency

DJT II - 152 Executive Orders in 114 
days.

Biden – 162

DJT I – 220

Obama – 276

GWB - 291



Executive 
Actions

• President Donald Trump issued more than 
200 presidential actions in the first 100 
days of his second term 

• About 40% of executive orders have 
been challenged in court

▸Fewer bills have been sent to Trump's desk 
compared 
with other recent presidents (5)

• Change in Focus:  Republicans 
focusing on sweeping reconciliation 
bill to enact top priorities while 
bypassing Democratic support



Actions during the early months. 

• Trump is using various existing authorities to issue tariffs, 
executive orders and other actions

• Courts are questioning the reach of some of these executive 
orders

• DOGE – curtailing federal workforce, grant funding, programs, etc., 
working to shrink government and create more efficiencies.

• Working to secure priorities in first 24 months.  



Trump Ramps Up Tariffs

5
6

Read more: “Tracking Every Trump Tariff and Its Economic Effect,” Bloomberg News 

China • Set 125% tariff on Chinese goods under national emergency declaration related to US trade deficits
• Set 20% tariff on Chinese goods under national emergency declaration regarding flow of drugs into US
• Closed “de minimis” loophole for low-value merchandise from China, Hong Kong effective May 2

Global Tariffs • Set 10% tariff on majority of world under national emergency declaration related to US trade deficits
— Trump initially imposed additional duties of as high as 50% on certain countries; he suspended additional duties 

to July 9 while keeping in place 10% universal tariff on most foreign imports

Canada and 
Mexico

• Set 25% tariff on most products from Mexico, Canada under national emergency declarations regarding 
flow of drugs into US

— Later orders exempted goods covered by United States-Mexico-Canada Agreement, and set lower 10% rate on 
energy products from Canada, potash from both countries

Targeted 
Sectors

• Set 25% tariffs on foreign-manufactured steel, aluminum, automobiles under national security 
authorities, with tariff on auto parts beginning May 3

— Two subsequent orders exempted automakers from separate levies on steel, aluminum to prevent stacking; 
provided automakers rebates of up to 3.75% of retail value of US-made vehicles through April 30, 2026

Potential for 
Future Tariffs

• Authorized State Department to impose 25% tariffs on countries that purchase oil from Venezuela
• Ordered Commerce investigations into potential tariffs on critical minerals — including “derivative 

products” that could include semiconductor parts and smartphones — copper, lumber and timber

https://www.bloomberg.com/graphics/trump-tariffs-tracker/
https://www.govinfo.gov/content/pkg/FR-2025-04-15/pdf/2025-06462.pdf
https://www.govinfo.gov/content/pkg/FR-2025-03-06/pdf/2025-03677.pdf
https://www.govinfo.gov/content/pkg/FR-2025-04-07/pdf/2025-06027.pdf
https://www.govinfo.gov/content/pkg/FR-2025-04-15/pdf/2025-06462.pdf
https://www.govinfo.gov/content/pkg/FR-2025-04-15/pdf/2025-06462.pdf
https://www.govinfo.gov/content/pkg/FR-2025-02-07/pdf/2025-02407.pdf
https://www.govinfo.gov/content/pkg/FR-2025-02-07/pdf/2025-02406.pdf
https://www.federalregister.gov/documents/2025/03/11/2025-03901/amendment-to-notice-of-implementation-of-additional-duties-on-products-of-canada-pursuant-to-the
https://www.govinfo.gov/content/pkg/FR-2025-03-11/pdf/2025-03901.pdf
https://www.govinfo.gov/content/pkg/FR-2025-03-11/pdf/2025-03991.pdf
https://www.govinfo.gov/content/pkg/FR-2025-03-11/pdf/2025-03990.pdf
https://www.govinfo.gov/content/pkg/FR-2025-02-18/pdf/2025-02833.pdf
https://www.govinfo.gov/content/pkg/FR-2025-02-18/pdf/2025-02832.pdf
https://www.govinfo.gov/content/pkg/FR-2025-04-03/pdf/2025-05930.pdf
https://www.whitehouse.gov/presidential-actions/2025/04/addressing-certain-tariffs-on-imported-articles/
https://www.whitehouse.gov/presidential-actions/2025/04/amendments-to-adjusting-imports-of-automobiles-and-automobile-parts-into-the-united-states/
https://www.govinfo.gov/content/pkg/FR-2025-03-27/pdf/2025-05440.pdf
https://www.govinfo.gov/content/pkg/FR-2025-04-18/pdf/2025-06836.pdf
https://www.govinfo.gov/content/pkg/FR-2025-02-28/pdf/2025-03439.pdf
https://www.govinfo.gov/content/pkg/FR-2025-03-06/pdf/2025-03693.pdf


“Big, Beautiful Bill.”

• Makes permanent 2017 tax cuts.
• Eliminates taxes on tips, overtime pay through 2028.
• Expands SALT exemption.
• Border and Immigration funding and reforms.
• BUT, can Congress pass the bill? 



Control of the U.S. 
Congress 

• House - 435 Members.
• Senate – 100 Seats.
• Number of seats in House apportioned 

by population.
• Every state has 2 senators.
• Control of Congress is razor thin.



House Balance of 
Power for the 119th 
Congress
- Speaker Mike Johnson has a very 

narrow majority for Republicans in the 
House. 

- He can only lose 2 or 3 votes when all 
Democrats oppose

- So far, he has kept his caucus together.

- Big tests are coming on reconciliation 
and tax cut bills moving through 
Congress.  



Senate Balance of 
Power for the 119th 
Congress
Note: Yellow dots are independents who 
are aligned with Democrats.

- Republicans regained the 
majority in the Senate during the 
2024 election.

- By flipping 4 seats, Republicans 
now have a 3 seat vote with the 
VP as the tie-breaker.  

- Senate is using a process called 
reconciliation to avoid a 60 vote 
threshold to advance legislation.  
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A Federalist System - State Governments

• States have been 
the pilots or 
incubators for 
several national 
policy initiatives

• Examples include 
Cannabis, 
Artificial 
Intelligence, 
social media 
restrictions

• 50 States
• 50 Governors
• 50 Legislatures
• 50 opportunities 

to impact policy

• Where policy 
change at the 
federal level can 
take years, state 
level changes can 
occur in months 
and sometimes 
days.  

• State Government 
tends to be less 
divided

• Policy items can 
move more 
quickly at the 
State level



Conclusion 
• Administration is more aggressive this term, using 

executive orders to pursue policy.  Fighting courts as 
opposed to fighting in Congress. 

• Republicans control Congress, for now.  After two 
years, elections could change this.  They will achieve 
much of Trumps’ agenda if they pass the 
reconciliation package.  

• States have and will continue to serve as laboratories 
for new laws and policies.  This importance will be 
even greater in light of national politics..  
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PREPARING FOR AI:
PRACTICAL CONSIDERATIONS FOR LAW FIRMS & CLIENTS

Panelists
• Vanesa Alarcón > AGM Abogados (Spain)
• Brian McGinnis > Barnes & Thornburg (US: Indiana)
• Jason Vitullo > Patterson Belknap Webb & Tyler (US: New York, NY)

SESSION
9:00 – 9:45

https://scglegal.com/events/2025barcelona/


AI Vendors for Law Firms
& Legal Departments
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Godfather of AI Geoffrey Hinton warns AI could take control 
from humans: "People haven't understood what's coming.“

"The best way to understand it emotionally is we are like 
somebody who has this really cute tiger cub. 

"Unless you can be very very sure that it's not gonna want 
to kill you when it's grown up, you should worry."

https://scglegal.com/events/2025barcelona/


#RAPIDiNSIGHT
NORMALIZING UNCERTAINTY

Judith Jacob
Client Lead

Forward Risk

SESSION
9:45 – 10:15

https://scglegal.com/events/2025barcelona/


Navigating Uncertainty: 
Geopolitics in 2025

Mid-Year Strategic Risk Outlook

16 May 2025



Broken 
Humanitarian 
Assistance

Limited Conflict 
Resolution 

US Economic 
Policy 
Uncertainty
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US Economic Policy Uncertainty
Highest US 
tariff rate since 

1936

IMF predicts global 
economy will lose 

USD 500 
billion in 
potential growth

10% tariff 
will persist in 
long term
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Limited Conflict Resolution
Over 50 active 
armed conflicts

66 countries 
recorded at least 
one terrorist 
attack in 2024

Terrorist attacks 
increased by 

63% in the 
West from 2023 to 
2024
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Broken Humanitarian Assistance
Global food 
prices remain 

27% above 
pre-pandemic 
levels

16% of 
critical mineral 
mines are in 
water-stressed 
locations



Titre lorem ispum proposition   |     81

Mitigating 
Risk

Building Resilience and 
reducing uncertainty

• Forecasting

• Scenario Planning

• Flexibility 



Dr. Judith Jacob
Director – Geopolitical Risk, Forward Global
E-mail : Judith.Jacob@forwardglobal.com



Duane Pozza
Wiley 

(US: Washington, DC)

#RAPIDiNSIGHT
THE GLOBAL REACH OF U.S. TECH POLICY

SESSION
10:15 – 10:45

https://scglegal.com/events/2025barcelona/


THE GLOBAL REACH OF 
U.S. TECH POLICY 

SCG Global
Barcelona
16 May 2025

Duane Pozza, Wiley (Washington, DC)
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AI: Trump Administration Policy

• Trump Administration issued Executive Order Removing Barriers to American 
Leadership in Artificial Intelligence on Jan. 23, after repealing Biden AI EO
 Declares that U.S. policy will “sustain and enhance America’s global AI dominance in order 

to promote human flourishing, economic competitiveness, and national security.”
 Orders review and revision of agency actions under the Biden AI EO
 Orders revision of OMB guidance on federal agency use and procurement – now issued
 Orders development of “action plan” by July 22

• Released Request for Information on Feb. 6 on “highest priority policy 
actions” that should be included in the AI Action Plan – including on 
procurement, privacy, security, regulation, and national security and defense

https://www.whitehouse.gov/presidential-actions/2025/01/removing-barriers-to-american-leadership-in-artificial-intelligence/
https://www.whitehouse.gov/presidential-actions/2025/01/removing-barriers-to-american-leadership-in-artificial-intelligence/


AI: Key Federal Approaches
• AI-specific approaches have been developing in addition to generally-applicable laws
• Examples include:  
 AI Voluntary Risk Management Framework – began development under first Trump 

Administration.
‒ The NIST AI Risk Management Framework (AI RMF) a voluntary framework to organizations 

manage risks to individuals, organizations, and society associated with AI
 AI Executive Orders – directing federal agency action, in different sectors
‒ Biden AI EO (10/30/2023) – The EO directed dozens of agencies to take action related to AI 

policy and procedure.
‒ Trump Recission EO (1/20/2025) – President Trump revoked the Biden AI EO.
‒ Trump AI EO (1/23/2025) – The Trump Administration announced new guidance.

 The Federal Trade Commission (FTC) has taken enforcement actions against 
companies using AI unfairly or deceptively.
‒ Chairman Andrew Ferguson is likely to focus on deceptive conduct, and may look at 

competition questions.
 Sector-Specific Approaches:  For example, Treasury issued RFI re AI in financial sector.

86

https://www.nist.gov/itl/ai-risk-management-framework
https://www.wiley.law/alert-New-AI-Executive-Order-Outlines-Sweeping-Approach-to-AI
https://www.wiley.law/alert-President-Trump-Revokes-Biden-Administrations-AI-EO-What-To-Know
https://www.wiley.law/alert-Trump-Administration-Issues-New-AI-Executive-Order
https://www.ftc.gov/news-events/news/press-releases/2024/09/ftc-announces-crackdown-deceptive-ai-claims-schemes
https://home.treasury.gov/news/press-releases/jy2393
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AI: How Will States Affect U.S. AI Policy?

• Comprehensive state AI laws
o The Colorado Anti-Discrimination in AI Law (ADAI) focuses largely on high-risk AI systems and 

interactive AI; imposes obligations for both developers and deployers.
• Privacy laws and regulations

o Several state comprehensive privacy laws create: (1) opt-out rights for certain 
automated processing/profiling; and (2) data protection assessment requirements 
for certain automated processing/profiling.

• Laws that establish disclosure/transparency requirements
o The California Bot Law creates chatbot disclosure requirements.
o The Utah Artificial Intelligence Policy Act creates generative AI disclosure requirements.
o New laws adopted in California in 2024 (AB 2013 and SB 942) establish transparency 

requirements for certain generative AI systems.

https://leg.colorado.gov/bills/sb24-205
https://www.wiley.law/practices-State-Privacy-Laws
https://le.utah.gov/%7E2024/bills/static/SB0149.html
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240AB2013
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240SB942
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AI and U.S. Tech Policy: Key Government 
Actors and Workstreams

Federal
White House

Federal Trade Commission 
(FTC)

Department of Commerce

Sector-Specific Regulators – 
HHS, FDA, FCC

National Institute of Standards 
and Technology (NIST)

Congress

States 

Legislation targeting specific 
AI and tech platform use 

cases

State-by-state privacy laws

International

EU AI Act

Organization for Economic 
Cooperation and Development 

(OECD) AI Principles

Other International Ventures



Restrictions on U.S. Data:  Department of Justice Rule on 
Preventing Access to U.S. Sensitive Personal Data and 
Government-Related Data

• Effective: April 8, 2025
• Certain due diligence, 

reporting and audit 
procedures delayed 
until October 6, 2025

• Enforced: July 8, 2025 
(provided making 
good faith effort to 
comply or come into 
compliance)

• The Rule prohibits or restricts U.S. 
individuals or entities from engaging in 
transactions involving bulk U.S. 
sensitive personal data or 
government-related data with 
countries of concern or covered 
persons (including entities that are 
related to countries of concern, for 
example, foreign entities that are 50% 
or more owned by a country of 
concern).
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Some Key Tech Policy Questions

• How will Administration approach competition issues involving 
technology platforms, including in emerging tech areas?

• How will Administration approach EU and other efforts to regulate U.S.-
based tech platforms?

• How will Administration use trade regulations to try to shape non-U.S. 
tech development (e.g., in China)?

• What will be the impact on EU-U.S. Data Privacy Framework?



Questions? 

Duane Pozza
dpozza@wiley.law



FIRESIDE CHAT
PARTNERING FOR SUCCESS WITH CLIENTS: 

CROSS-BORDER COLLABORATIONS &
MATTER MANAGEMENT OPPORTUNITIES 

Host
Tatiana Sainati, Wiley (US: Washington, DC)

Guest
Ana Morales Ramos > Senior Counsel | Aramco Overseas Company 

SESSION
11:00 – 11:30

https://scglegal.com/events/2025barcelona/


SESSION
11:30 – 11:50

#RAPIDiNSIGHT
LEVEL THE LEGAL PLAYING FIELD: AI, AGILITY & ACTUAL VALUE

Al-Karim Makhani
VP, EMEA & APAC

https://scglegal.com/events/2025barcelona/


About TransPerfect Legal
The global leader in legal technology and advisory services

Founded in 1992, TransPerfect operates in 140+ cities 
worldwide, serving Am Law 200 and Global 100 law firms as well 
as corporate legal departments. Through our proprietary Reef 
Technology platform, AI tools, and domain-specific language 
engines, we empower legal professionals to streamline their 
cross-border matters. 

Our legal solutions help teams defensibly collect data, quickly 
locate critical information, significantly reduce processing costs, 
and seamlessly manage multilingual search and review.

Our global team stands ready to support your next litigation, 
arbitration, investigation, or dispute resolution project

TransPerfect Legal is a proud Network Partner of SCG Legal. 

Integrated Language
& Translation Services

Forensic Technology
& Consulting

eDiscovery & Early
Data Assessment

Managed Services
& Litigation Support

Managed Review
& Legal Staffing

Technology   
Assisted Review

Paper Discovery
& Production

Deposition & 
Trial Support

https://scglegal.com/events/2025barcelona/


FIRESIDE CHAT
LEGAL FINANCE LITIGATION FUNDING:

UNLOCKING FINANCIAL OPPORTUNITIES FOR LAW FIRMS

Host
Frederik Kromann Jespersen, Skau Reipurth (Denmark) 

Guest
Stefan Kirsten > Founder| KRD Kirsten. Risk & Disputes (Germany)

SESSION
11:50 – 12:15

https://scglegal.com/events/2025barcelona/


M&A PANEL:
NAVIGATING OPPORTUNITIES IN A SHIFTING MARKET
Moderator
• Maxime Colle, Lydian (Belgium)

Panelists
• Alex Carbonell, AGM Abogados (Spain)
• Massimo Di Terlizzi, Pirola Pennuto Zei & Associati (Italy)
• Kate Newman, Mills & Reeve (UK)
• Michael Wirvin, Robinson+Cole (US: Massachusetts)

SESSION
13:30 – 14:30

https://scglegal.com/events/2025barcelona/


#RAPIDiNSIGHTS
UNDERSTANDING SB21:

DELAWARE'S IMPACT ON GLOBAL BUSINESS

Mark Kurtz
Richards, Layton & Finger 

(US: Delaware)

SESSION
14:30 – 15:00

https://scglegal.com/events/2025barcelona/


Understanding Delaware’s Senate Bill 21: Delaware’s Impact 
on Global Business
SCG Legal Midyear Meeting
May 16, 2025

Mark A. Kurtz, Director
Email:  Kurtz@RLF.com
Phone:  302.651.7596



Dela-where?
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Reason for Delaware Attention

 In 2024, 81% of all US Initial Public Offerings were with a Delaware corporation

 68% (338) of Fortune 500 companies are incorporated in Delaware

 In 2024, Tesla, and a limited number of other Delaware corporations, reincorporated 
from Delaware to Texas or Nevada, or announced they were considering 
reincorporating from Delaware to another jurisdiction

− Many of these departures resulted in some media coverage and “X” tweets

102



Overview

 Reasons for Delaware’s Senate Bill 21 (“SB 21”) and its Expedited Enactment

 Delaware General Corporation Law (“DGCL”) Landscape Prior to SB 21 for “Interested” 
Transactions and Stockholder books and records requests (“Section 220 Demands”)

 DGCL Amendments provided for by SB 21

 Effect of the DGCL Amendments
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Reasons for SB 21 and its Expedited Enactment

104

For “interested” 
transactions and books 
and records requests, 

balance rights of 
Shareholders and 

obligations of Directors, 
Officers and 

Controllers to provide 
legal clarity regarding 
approval and scope of 

responsive records

Address 
concerns raised 
by marketplace

Other states 
actively trying to 

foster their 
states’ entity 

business

Corporate Governance Concerns

Make Delaware corporate law even better

• Perceived lack of clarity under Delaware law on how to 
approve certain “interested” transactions and materials 
responsive to books and records requests

• This concern created a perception that there may be  
unnecessary litigation

SB 21 seeks to reestablish Delaware’s predictability and reaffirm 
its historical position as the gold standard for corporate law

Maintain a robust “Corporate and Entity law” franchise for the 
benefit of Delaware entities around the world

Equity Owner Concerns

Texas and Nevada 

Efforts to create courts to compete with Delaware’s Court of 
Chancery

Introduction of legislation in attempt to improve each state’s 
corporate law codes



DGCL Landscape Prior to SB 21 for “Interested” Transactions

 Delaware has been known as the gold standard in corporate law

 Interested Transactions

− Over thirty years ago, the Delaware Supreme Court clarified the entire fairness review standard in Kahn v. Lynch 
Communication Systems, Inc., 638 A.2d 1110 (Del. 1994) (“Lynch”)

• In Lynch, the Court held “that the exclusive standard of judicial review in examining the propriety of an 
interested cash-out merger transaction by a controlling or dominating shareholder is entire fairness.” Id. at 
1117.  The Court clarified that using an independent committee or a disinterested stockholder vote shifted 
which party had the burden of proof as to the entire fairness standard for cash-out mergers with controlling 
stockholders.

− In 2014, the Delaware Supreme Court, in Kahn v. M&F Worldwide Corporation, 88 A.3d 635 (Del. 2014) (“MFW”), 
offered controlling stockholders a process to approve certain “interested” transactions without being subject to 
entire fairness review for cash-out mergers.

− However, in recent opinions including In re Match Group, Inc. Derivative Litigation, 315 A.3d 446 (Del. 2024), 
Salladay v. Lev, 2020 WL 954032 (Del. Ch. Feb. 27, 2020), and In re Sears Hometown & Outlet Stores, Inc. 
Stockholder Litigation, 309 A.3d 474 (Del. Ch. 2024), the Delaware courts appeared to expand the applicability of 
the Lynch and MFW standards, and controlling stockholders’ duties, which created uncertainty as to how to 
properly approve certain “interested” transactions under Delaware law.
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DGCL Landscape Prior to SB 21 for Books and Records Requests

 Stockholder Books and Records Requests
− The Court of Chancery’s docket has been increasingly filled with a high volume of Section 

220 Demands
− As a result, Delaware corporations have recently expressed concern about how to respond 

to a stockholder’s Section 220 Demands
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DGCL Landscape Prior to SB 21: Recent Case Law

 In re Match Group, Inc. Derivative Litigation, 315 A.3d 446 (Del. 2024)

− The Delaware Supreme Court held that entire fairness is the presumptive standard of review for any transaction in 
which a controller stands on both sides and receives a “non-ratable” benefit.

− The Court’s decision highlighted the importance of a fully independent committee to meet the MFW 
requirements to avoid entire fairness review.  

 Salladay v. Lev, 2020 WL 954032 (Del. Ch. Feb. 27, 2020)

− The Court of Chancery applied the MFW ab initio requirement to a majority-conflicted board transaction despite 
no controller.

 In re Sears Hometown & Outlet Stores, Inc. Stockholder Litigation, 309 A.3d 474 (Del. Ch. 2024)

− Controllers owe certain fiduciary duties, and need to act in good faith when exercising certain stockholder-level 
voting power.

 NVIDIA Corp. v. City of Westland Pol. & Fire Ret. Sys., 282 A.3d 1 (Del. 2022)

− The Supreme Court ordered production under a books and records request to include certain emails.
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DGCL Amendments Provided for by SB 21: Section 144

 The SB 21 amended Section 144 of the DGCL to provide safe harbor approvals for transactions in which a director or 
officer, or a controlling stockholder or control group, may have a conflict of interest.

− “Controlling stockholder transactions” (other than a going private transaction) may be approved by a majority of 
disinterested directors on a board committee delegated with authority to negotiate and reject such transactions, 
or a majority of the disinterested stockholders.  

− “Controlling stockholder transactions” that are going private transactions may be approved by a majority of 
disinterested directors on a board committee delegated with authority to negotiate and reject such transaction, 
and a majority of the disinterested stockholders.

− Revised Section 144 provides statutory definitions of “controlling stockholder,” “controlling stockholder 
transaction,” “disinterested director,” “disinterested stockholder” and other terms necessary to implement and 
apply the statute.

− “Controlling stockholder” definition includes a person that has at least 1/3 of the voting power to elect directors. 

− “Disinterested director” means a director who is not a party to the act or transaction and does not have a material 
interest in the act or transaction or a material relationship with a person that has a material interest in the act or 
transaction.
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DGCL Amendments Provided for by SB 21: Section 220

 SB 21 amended Section 220 of the DGCL to specify the core corporate documents that a 
corporation is required to produce in response to a Section 220 Demand that a stockholder 
makes with a “proper purpose.”

 SB 21 amended Section 220 of the DGCL to expressly permit corporations to impose reasonable 
restrictions on the confidentiality, and use or distribution of books and records, and to redact 
information not specifically related to the stockholder’s purpose.

 Stockholders seeking records beyond those listed in the statute (such as 
emails or text messages) must show a compelling need and demonstrate that 
such records are necessary and essential to further the stockholder’s 
purpose.
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DGCL Amendments Provided for by SB 21: Section 220, continued

 “Books and records” means all of the following:

− The certificate of incorporation and bylaws, and any agreement or other instrument 
incorporated by reference in the certificate of incorporation or bylaws.

− Stockholder meeting minutes and signed stockholder consents, and written 
communications and electronic transmissions to stockholders for the 3 years prior to a 
Section 220 Demand.

− Board and committee meeting minutes and related records, including board materials, for 
actions taken by the Board or committee.

− Annual financial statements of the corporation for the 3 years prior to the Section 2020 
Demand.

− Any stockholder agreement entered into under § 122(18) of the DGCL.  

− Director and officer independence questionnaires. 
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Effect of Amendments on the Marketplace

 Companies that were considering leaving Delaware, such as Meta, have not left.

 In late 2024 and in very early 2025, before SB 21 was proposed, there was a lot of 
discussion of reincorporation.  Since SB 21, this chatter has been more limited. 

 Companies that were considering including an item in their 2025 proxy statements 
addressing whether the corporation should consider reincorporating out of Delaware 
determined not to include such item.

 Since SB 21, Delaware corporations and their lawyers have been spending less time 
responding to Section 220 Demands.
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Delaware’s Edge

 Delaware has over 100 years of corporate case law. 

 Delaware’s judiciary
− Delaware judges’ expertise is best in class and the Delaware courts are efficient and can provide 

expedited decisions.

 Delaware’s Secretary of State is efficient and responsive, with the ability to process filings within 24 
hours or as fast as 1 hour.

 The corporate franchise is important to Delaware’s legislators. 
− Delaware legislators benefit from Delaware’s Corporate Law Council and its amendment 

drafting process.
− SB 21 was proposed on February 17, 2025, and adopted on March 25, 2025.
− Delaware’s General Assembly approved SB 21 by unanimous Senate vote (20 to 0 margin) and 

with a decisive House of Representatives vote (32 to 7 margin).

 No other state in the US can compete with these unique Delaware benefits.
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This presentation and the material contained herein are provided as general information and should not be construed as 
legal advice on any specific matter or as creating an attorney-client relationship.  Before relying on general legal 
information or deciding on legal action, request a consultation or information from a Richards, Layton & Finger attorney on 
specific legal needs.
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EMPLOYMENT LAW IN A CHANGING WORLD:
ADAPTING TO NEW REALITIES & EMERGING RISKS

Moderator
• Lea Dearing, Berman Fink Van Horn (US: Georgia)

Panelists
• Minu Dwivedi, JSA Advocates & Solicitors (India)
• Christof Kleinmann, GvW Graf von Westphalen (Germany)
• Aaron Makovka, Dunton Rainville (Canada: Quebec)
• David Mills, Mills & Reeve (UK)
• María Royo, AGM Abogados (Spain)

SESSION
15:15 – 16:15

https://scglegal.com/events/2025barcelona/


#RAPIDiNSIGHTS 
CYBER THREAT & CYBER RESILIENCE IN THE LEGAL SECTOR: 

A STEP-BY-STEP PRESENTATION ON HOW TO NOT GET HACKED

Marek Laskowski
Domański Zakrzewski Palinka 

(Poland)

SESSION
16:15 – 16:45

https://scglegal.com/events/2025barcelona/


Marek Laskowski
IT Director DZP 
marek.laskowski@dzp.pl 

Barcelona, 15-16.05.2025

Cyber threat and 
cyber resilience in 
the legal sector – 
step by step how 
not to get hacked  



DZP’s mission

In a complex market environment, comprehensive, effective solutions are needed. Access to information and know-
how brings real benefits only if the decisions you make are based on various business aspects and nuances.

This is what "more than law” means to us. Our clients place their trust in us because we take into account the 
ecosystem of the sector and market in which they operate. Our Law Firm offers highly effective legal solutions 
developed jointly during project performance.

Krzysztof Zakrzewski, Managing Partner

We are the largest of the Polish law firms. Since 1993 our experts have advised both Polish and foreign clients from 
almost all business sectors. We currently have 180 experts in various specialisations.

11 practices and 40 specialisations | Offices in Warsaw, Poznań & Wrocław

Numerous recommendations and high positions in international rankings

Over 90 countries in business relation network



Today’s agenda

Cybersecurity is vital to business stability and success in the professional 
legal services sector. 

• As a market leader and trusted custodian of confidential client data, DZP has implemented a 
unique cybersecurity ecosystem beyond legal industry standards.

• Our ecosystem is supported by state-of-the-art solutions based on cybersecurity artificial 
intelligence, focusing on generative AI. 

• I will give you an overview of the practical aspects of creating a strategy and building an AI-
based technical approach to cybersecurity.

• You will see how our innovative approach safeguards sensitive client data and supports day-to-
day legal operations, ensuring the highest protection and efficiency. 



Why is…
Is cybersecurity an essential 
concern for law firms?

All sensitive 
client data has 
been 
consolidated. 
Law firms play a 
crucial role in 
the essential 
infrastructure.

Cybersecurity 
threats often 
view law firms 
as a 
straightforward 
target for 
attacks.

Critical 
cybersecurity 
debt 
in legal firms.

Reputation is a 
crucial factor 
that impacts the 
business of a 
law firm.

Insufficient 
understanding 
of cyber risks 
within the legal 
community.

The legal 
industry is 
currently 
undergoing 
digital 
transformation.



Cyberattack Statistics for the Legal 
Industry in 2025

• Phishing continues to be a significant 
cyber threat for law firms, with 80% of 
firms relying on spam filters as their 
primary cybersecurity strategy in 2023. 
(Tech Advisors)

• The year 2023 experienced a rise in 
ransomware attacks targeting law firms, 
resulting in over 45 incidents that 
compromised more than 1.5 million 
records. (Cyber Security Tribe)

• In 2024, 42% of data breaches were 
identified internally, while 34% were 
discovered by external sources, and 24% 
were disclosed by the attackers 
themselves. (IBM)

• In 2024, law firms experienced an average 
data breach cost of $5.08 million, 
representing a 10% increase from the prior 
year. (Clio)

• Cybersecurity is becoming increasingly 
important, with 37% of legal clients in 2025 
willing to pay a premium for firms that offer 
enhanced security measures. (Integris)

• A recent survey indicated that 56% of law 
firms that encountered a data breach last 
year lost sensitive information belonging to 
clients. (Arctic Wolf)

• As of 2023, 80% of law firms had obtained at 
least one technology insurance policy; 
however, only 34% implemented an incident 
response plan. (ABA)

• Per the American Bar Association’s Model 
Rule 1.6(c), attorneys are required to 
implement reasonable safeguards to 
protect client information from 
unauthorized access. (ABA)

• Merely 43% of law firms conduct online 
data backups. (ABA)

• For small law firms and solo practitioners, 
the average cost of a data breach is 
notably lower than that of larger firms, 
estimated at $36,000. (Tech Advisors)

• Typical cyberattacks targeting law firms 
encompass phishing, ransomware, DDoS, 
and insider threats.

https://tech-adv.com/blog/law-firm-cybersecurity-statistics/
https://www.cybersecuritytribe.com/news/legal-industry-faces-growing-ransomware-attacks-and-data-breaches
https://www.ibm.com/reports/data-breach
https://www.clio.com/blog/data-breach-lawyers/
https://integrisit.com/law-firm-cybersecurity-2025-report/
https://arcticwolf.com/resources/blog/top-legal-industry-cyber-attacks/
https://www.americanbar.org/groups/law_practice/resources/tech-report/2023/2023-cybersecurity-techreport/
https://www.americanbar.org/groups/professional_responsibility/publications/model_rules_of_professional_conduct/rule_1_6_confidentiality_of_information/
https://www.americanbar.org/groups/law_practice/resources/tech-report/2023/2023-cybersecurity-techreport/
https://tech-adv.com/blog/law-firm-cybersecurity-statistics/
https://www.embroker.com/blog/cyber-threats-to-law-firms/
https://www.embroker.com/blog/common-phishing-scams-lawyers/
https://www.embroker.com/blog/how-to-prevent-ddos-attacks/


Biggest Legal Industry Cyber Attacks | Arctic Wolf

https://arcticwolf.com/resources/blog/top-legal-industry-cyber-attacks/


The Top 3 Legal Industry 
Cyber Attacks
April 30, 2024 by Arctic Wolf

Why Law Firms are at Risk of a 
Cyber Attack

• Only 26% of law firms believe their firm is “very 
prepared” to respond to cyber incidents

• 60% of firms identified the sophistication level of threats 
and attacks as the biggest challenge they face in 
reducing cyber risk

• The average ransom for legal organisations was 
 

$1 million USD in 2023

• Orrick, Herrington & Sutcliffe:
• Unknown data exfiltration. 
• 637,000 previous breach victims

• Proskauer Rose:
• Attack type: Data breach 
• Data accessed: 184,000+ files

• Jenner & Block and Proskauer Rose
• Attack type: Phishing
• People affected: 2,359

https://arcticwolf.com/resources/author/arctic-wolf/
https://arcticwolf.com/resource/aw/law-firm-cybersecurity-in-the-new-reality?lb-mode=overlay
https://arcticwolf.com/resource/aw/arctic-wolf-labs-2024-threat-report?lb-mode=overlay
https://techcrunch.com/2024/01/04/orrick-law-firm-data-breach/
https://arcticwolf.com/ransomware-explained-understanding-the-ransomware-ecosystem/
https://arcticwolf.com/resources/blog/phishing-a-primer-on-how-to-protect-your-organization/


Kill Chain: The 7 Stages of a Cyberattack – Joe Technologist Consulting & Media

https://joetechnologist.com/2018/07/05/kill-chain-the-7-stages-of-a-cyberattack/


We are not defenceless!
Modern best practices

Revising passwords 
or using biometrics 
(biometric template 
stored on the 
device), multi-
factor 
authentication 
(MFA)

Not sending 
sensitive data via 
public email boxes. 
Encryption of IT 
equipment, 
especially mobile 
equipment 
(BitLocker 
solutions, etc.).

Advanced account 
protection through, 
e.g. USB keys, 
shared 
authentication, 
segregation of 
duties, etc.

Performing periodic 
(at least once a 
year) "penetration 
tests”, including 
socio-technical 
ones.

Use of external 
monitoring and 
response services 
for cyber incidents

Backup and test 
recovery, use of 
snapshots, among 
other functions, 
cloud backup, and 
replication.

Periodic user 
training 
at least once a year.

Avoidance of 
deviations from the 
IT infrastructure 
standard.

Regarding file 
(document) 
protection, RMS 
solutions and 
modern privileges
management 
systems, 

Setting up additional 
audit mechanisms 
for privileged 
accounts, including 
email inboxes

Conduct the Supplier's 
cybersecurity 
evaluation and carry 
out regular 
cybersecurity audits
for them (even based
on a statement).

Manage data leaks 
originating from the 
tools of AI agents.
Advanced analytics of 
users involved the 
utilisation of AI 
agents.



Real case, step by step, how they tried to 
hack us

Target goals have been chosen! – One of the most significant M&A transactions in the Polish market! 

• Open-source intelligence (OSINT technicques).
• Fake business contact and relations (min. three months before).
• Pre-vector checking attack.
• Finally, make corrections and prepare for final actions. 
• Final strike!

What Happened After!

• Our security systems (endpoints one of many) reacted!
• User furious at us! „I will lose a million dollars because of you.” and strong languages ;-)
• We scrutinised issues and found what happened. The user still calls us, using „uncensored words” ;-)
• Investigations are ongoing. We added a „Manual” scrutinising based on OSINT techniques, too.
• We are explaining issues, and the user tries unsuccessfully to lock eyes with the potential client.
• Many thanks to the security team, and „I beg your pardon.” ;-)



DZP cybersecurity architecture

Infrastructure and data center geografical colocated

NEXT GENERATION FIREWALLS 

Zero Trust idea – microsegmentation network and services

Cryptography network movements 
protections

Public Key
Infrastructure (HSM)

IEEE 802.1X Conditional Access Privileges account management

Sensors

Anti-Advanced Persistent Threats, systems and services

Deep visibilites EducationMFADetections 
and remediations

Advanced prevention, detection and analysis systems, including behavioral analysis

Endpoint protection Multilayer
E-mail protection

Sensitive
clients data Cryptography Data protection

Still Human, above all! - DEDICATED SECURITY ENGINEERS TEAM



Marek Laskowski
IT Director at DZP

marek.laskowski@dzp.pl 

Thank you for your attention!

mailto:marek.laskowski@dzp.pl


FIRESIDE CHAT
SHIGTING ESG PRIORITIES: REGULATORY COMPLIANCE

& SUSTAINABILITY IN A CHANGING LANDSCAPE

Panelists
• Marta Salvador, AGM Abogados (Spain)
• Diana Shaw, Wiley (US: Washington, DC)

SESSION
16:45 – 17:30

https://scglegal.com/events/2025barcelona/


Diana Shaw
Governance, Risk & Compliance

Wiley (US: Washington, DC)

Marta Salvador Mateo
Head of ESG & Regulatory Compliance

AGM Abogados (Spain)

FIRESIDE CHAT
SHIGTING ESG PRIORITIES: REGULATORY COMPLIANCE

& SUSTAINABILITY IN A CHANGING LANDSCAPE

https://scglegal.com/events/2025barcelona/


Environmental, Social & Governance
Today’s Topics

• Provide overview of evolution of ESG principles in business context

• Discuss most significant shifts in ESG space in US and EU

• Explore risks, challenges, and opportunities arising from these shifts

• Consider implications for cross-border deals and transactions

• Share considerations for preparing for/mitigating related risks and tips for 
identifying and seizing emerging opportunities

https://scglegal.com/events/2025barcelona/


ESG Overview

• Evolution progressed over several decades

• Reflects incorporation of additional factors into 
assessment of long-term business sustainability 
(not just about financial performance)

• In recent years, ESG has become central to 
investment and corporate strategies, driven by 
consumer awareness, regulatory pressures, and 
evidence linking strong ESG performance to 
long-term profitability

ESG:  What It Is and Why It Matters

https://scglegal.com/events/2025barcelona/


Shifts in ESG Space: U.S.

• This year, significant changes in U.S. affecting each 
element of ESG

• Changes reflect a material divergence from 
direction ESG has taken in E.U.

Environmental

• Administration formally 
reconsidering GHG emission 
endangerment finding 

• SEC no longer defending climate 
disclosure rule

• Rise in “greenwashing” cases

Social

• Executive Orders seek to eliminate 
DEI programs in both government 
and the private sector

• Equal employment opportunity 
apparatus dismantled, requiring 
unwinding of corporate programs

Governance

• “Pause” on FCPA enforcement and a 
shift in focus to bribery facilitating 
drug cartels and transnational 
criminal organizations

• Refusal to enforce Corporate 
Transparency Act against US 
businesses

https://scglegal.com/events/2025barcelona/


• CSRD Implementation (2024+): Expansion from NFRD; impacts 50,000+ companies with granular reporting 
requirements.

• EU Taxonomy Rollout: Defining "green" economic activities; focus on climate, biodiversity, circular economy.
• Double Materiality Principle: Emphasis on both financial and impact materiality (EU differentiator).
• Corporate Sustainability Due Diligence Directive (CSDDD): Human rights and environmental due diligence 

along value chains.
• Greenwashing Directive (Adopted Early 2024): Amends EU consumer protection laws to ban misleading 

environmental claims; prohibits vague labels like “climate neutral” unless substantiated. Sets clear penalties 
for greenwashing.

• ESG Enforcement & Litigation Risk Rising: NGOs, investors, regulators increasingly active.

• Recently, we have seen major ESG Shifts in the EU Regulatory and Strategic 
Environment.

• European Commission’s Omnibus Package adopted on February 26, 2025, introduces 
significant changes to the EU's ESG regulatory framework, aiming to simplify 
compliance and enhance competitiveness.

Shifts in ESG Space: EU

https://scglegal.com/events/2025barcelona/


• ESG shifts in U.S. give rise to a host of risks but also some opportunities for 
companies

   Main Risk: conflict between federal and state/international laws & regs

Environmental
• RISK: accusations of both 

“greenwashing” and 
“greenhushing”

• RISK: use of AI to scour vast 
amounts of disclosed data will 
identify conflicting disclosures

• OPPORTUNITY to develop global 
approach to ESG disclosures

Social
• RISK: increased government 

oversight and enforcement
• RISK: rise in whistleblowers and 

litigation alleging “illegal” DEI
• OPPORTUNITY: embrace 

trajectory of movement, which 
in recent years has focused 
increasingly on inclusion and 
engagement

Governance
• RISK: significant uncertainty – 

laws still on the books, just not 
being enforced, yet SOL > 4-year 
term

• RISK: difficulty in maintaining 
culture of compliance in face of 
contrary signals from US gov’t

• OPPORTUNITY to reinforce 
business case for good 
governance

Risks, Challenges & Opportunities
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• Europe’s Expanding ESG Rules: A Growing Compliance Burden—and a Strategic Advantage 
Main Risk: Regulatory uncertainty and divergent timelines challenge preparedness and alignment

Risks and Challenges Opportunities

• Fragmented and rapidly evolving EU 
ESG rules (CSRD, SFDR, Taxonomy, 
CSDDD).

• Compliance fatigue & reporting 
burden for mid-sized firms.

• Data quality, supply chain complexity, 
and reporting alignment.

• Risk of litigation, greenwashing, and 
reputational damage.

• Talent & knowledge gaps in 
sustainability teams

• Access to sustainable finance and 
investor capital.

• Competitive differentiation through 
credible ESG action.

• Innovation in clean tech, circularity, 
supply chain resilience.

• Enhanced stakeholder trust and 
license to operate.

Risks, Challenges & Opportunities
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Implications for Cross-Border Deals

• Navigating conflicting or inconsistent policies, regulations & laws

• Conduct risk assessment at deal initiation to determine degree to which ESG issues/risks are likely to arise in deal

• Carefully review contract to identify provisions that may create risk/liability due to conflicting federal, state, and 
international laws

• Corporate acquisitions may trigger reporting obligations under climate disclosure laws (e.g., CSRD and 
California laws) 

• E.U. Corporate Sustainability Due Diligence Directive (CSDDD) requires companies to (a) perform due diligence 
in supply chains to prevent human rights and environmental violations and (b) take appropriate measures to 
address due diligence objectives in supply chain

• Could influence cross-border deals as more is required to be known about suppliers and may bring to light problematic 
conduct thereby limiting pool 
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Advising Clients on ESG Issues

Some best practices/practice tips we’re sharing with clients include:
• ESG Disclosures

• Consider performing audit of existing public ESG disclosures to ensure compliance and assess potential risks (incl. 
risk of inconsistent disclosures)

• Centralize ESG data globally (where feasible) to ensure consistency in public disclosures

• Create a small internal cross-functional ESG advisory team (e.g., legal, comms, finance, procurement, sustainability, 
etc.) to inform public disclosures

• Recruiting/Hiring
• Continue to recruit broadly to obtain best job candidates and continue with programs meant to create an inclusive 

environment and fair pay

• Governance/Compliance

• Good governance is good business; assess opportunities to make compliance program more efficient, but 
remember that maintaining strong culture of compliance and ethical business conduct (both domestically and 
abroad) remains one of the best ways to mitigate various legal, political, and reputational risks a company may face
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Advising Clients on ESG Issues

Some best practices/practice tips we’re sharing with clients include:
• Integrate ESG into Governance: Embed sustainability considerations into corporate 

governance structures for cohesive decision-making.
• Map regulatory exposure across jurisdictions (especially CSRD/CSDDD readiness).
• Stay Informed: Regularly monitor regulatory updates to ensure compliance with current 

requirements.
• Enhance Transparency: Maintain clear communication with stakeholders about ESG goals 

and progress, reinforcing trust and accountability.
• Build ESG governance and internal control systems.
• Ensure third-party and supply chain due diligence systems are in place.
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Questions?

FIRESIDE CHAT
SHIGTING ESG PRIORITIES: REGULATORY COMPLIANCE

& SUSTAINABILITY IN A CHANGING LANDSCAPE
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