
Exercise for Today – Applications and Design



Breakout Session: AI Applications and Design
Objective

To share your firm’s AI activities in the context of AI A&D.

                                      Agenda
 Introduction (10 minutes)
• Each group member introduces themselves, sharing their name, 

role, and firm.
• Briefly discuss your firm's current stance or efforts in AI strategy.
• Assign a Scribe to document these on paper or in a Microsoft Word 

document.
• Assign a Reporter to share your results

 Discussion and Brainstorming (15 minutes)
• What applications are you deploying and using?
• What classifications do you use? 
• Are you prioritizing business applications compared to 

legal services and delivery?
• Are you pricing differently due to these applications this 

year or next?
• What other elements of the business model are changing?
• Are you realizing productivity gains?
Deliverable Creation (5 minutes)
• Compile a collaborative list of issues and ideas you generated as a 

group.

    Preparation for Sharing (5 minutes)
• Finalize the list and ensure it’s clear and concise for sharing.

                                     Deliverable
• A list of the top 3 takeaways from your conversations based on 

risks and opportunities
• Identify the most salient points to share with the group
• Any other insight your team deems relevant

Tips for a Productive Session
• Listen actively and encourage participation from all group 

members.
• Focus on actionable strategies that can realistically be 

implemented within the year.
• Consider both short-term wins and long-term visions for your AI 

strategy.

Sharing & Collaboration
• After the session, please email the finalized list to [designated 

email] or upload it directly to the shared SCG website.
• These documents will be foundational for ongoing strategy 

development and cross-firm collaboration.
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