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Design Thinking
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Innovation has become crucial for the legal industry

Technology is a 

driving force

Clients' expectations 

have changed

Future Ready Lawyer surveys from Wolters Kluwer 

shows trends for legal professionals

Emphasis on 

improved efficiency 

and productivity

Coping with an 

increased volume and 

complexity of 

information
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Today’s Program

 Introduction to Design Thinking 

 How is it used in the legal industry?

 Combining PI, PM and DT for the win-win
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LEARN
Legal Design Thinking 

(DT)

Today’s Program

CHALLENGE 

YOUR THINKING

Designer’s Mindset

Collaboration

Technology + 
Innovation

EXPLORE

Integrate DT, PI, and 
PM into your legal work 
right away to improve 
speed, quality, budget 

predictability, and 
experience
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The Process of Design Thinking

http://www.kowork.net/wp-content/uploads/DesignThinking.jpg
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Stanford’s Design Thinking
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Focus of Legal Design: PEOPLE

DW Legal Design was introduced by Margaret 
Hagan (Executive Director, Legal Design Lab, Stanford Institute of 
Design (d.school)).
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https://www.linkedin.com/in/margaret-hagan-a7b18941/
https://www.linkedin.com/in/margaret-hagan-a7b18941/
https://www.prolawgue.com/job-morgan-stanley-director-e-billing-operations-mumbai/
https://law.stanford.edu/organizations/pages/legal-design-lab/
https://law.stanford.edu/organizations/pages/legal-design-lab/
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The Basics

How do we provide 

products or services that 

focus on our clients as 

humans?

Build your way forward

Opposite of problem-based 

thinking, which tends to fixate 

on obstacles and limitations

User-Centric
Solution Based

Iterative 

With no preconceived 

assumptions about the user

Not solely based on emotion 

must consider technological 

feasibility and business goals

Collaborative

Creative

Let go of rigid patterns

Multidisciplinary
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Why Choose Legal Design?

 A disciplined way to 

introduce creative solutions 

to the challenges we face in 

law 

 Maintains a business focus 

as well as a human-centered 

one

 Ensures the product, 

information and/or service is 

compliant with the law while 

focusing on the user’s needs 

and desires
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Legal Design Is A Mindset

Solve a use case – how 

a user interacts with a 

system or product

Solve a legal problem

Designer’s Approach Lawyer’s Approach

Driven by empathy and 
deep analysis of client’s 

needs

Driven by analytical 

thinking, precedent, fear, 

and antagonism

LD: A human-

centered way of 

thinking and         

not law-centered

Opposite of the 

vertical, hierarchic, and 

rigid organizations of 

many law firms and 

legal systems
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LD challenges nearly everything we’ve learned…

Strong emphasis on 

brainstorming, 

collaboration, prototyping, 

and developing solutions.

Requires lawyers to take a 

step back from complex 

legal jargon and processes 

that are difficult to 

understand for the users 

(clients, public, lawyers, 

students, society and its 

systems, institutions).
Image Source: Law by Design
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Poor Design is EVERYWHERE in LAW!
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Using DT to Improve Client Service

 First significant examples of DT being applied to the 

commercial legal sector: lawyers at the Australian telco 

company Telstra used design-thinking to improve their 

service to the business 

 Since 2020, many big law firms now employ legal 

designers on staff. 

 Some, such as Linklaters, offer design-thinking training to 

all their lawyers to encourage more client-centric mindsets.

 Others including Australia-based Gilbert & Tobin, which 

advises Telstra, have embedded the methodology in 

everything they do. “It is so standard for us now,” says 

Caryn Sandler, the firm’s innovation chief, “that we don’t 

even label it.”

https://www.ft.com/content/25480beb-0e15-41e9-b2f4-1fa84302308c
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Legal Design Mapping

“We map out the current 
status-quo, and note 
where there are 
interactions, where there 
are failures, where there 
are opportunities. 

By documenting “what-
is” — all the people, 
props, interactions, and 
rules — we can spot 
better “what-could-be.”

             -Margaret Hagan

A Service Design Approach 
to the Legal System
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Image Source: Legal Tech Design

Margaret Hagan, Legal Design Lab
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https://www.legaltechdesign.com/
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Image Source: Legal Geek – WTF?
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Image Source: Juro
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https://www.legalgeek.co/learn/legal-design-wtf/
https://github.com/juro-privacy/free-privacy-notice
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Image Source: https://davidberman.com/

New Layout for Legislation in Canada
“As part of ongoing efforts to improve access to justice for Canadians, the print and PDF versions of federal legislation have 

been given a new appearance effective January 2016. The new layout does not change the wording or meaning of the 

legislation, but does make it more user-friendly and easier to read.” 

Government of Canada Justice Laws Website https://laws-lois.justice.gc.ca/

AfterBefore
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Image Source: Candy Chang - Vendor Guide

AfterCandy Chang collaborated with The 
Street Vendor Project and the Center 
for Urban Pedagogy to design a guide 
for New York City street vendors.

Before
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Image Source:Bankwest (Australia)

Bankwest 

(Australia) 

Visual 

Terms and 

Conditions
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FAI ARBIRATION FLOW CHART: The Finland Arbitration Institute (FAI), together with 
Dottir Attorneys (parent of Dot. Legal Design) and design agency Hellon used legal design 
to design and develop a solution to the challenge the FAI had encountered: how to reach 
their customers with information on arbitration that is easy to understand and practical. 
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https://www.bankwest.com.au/
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Try it!

1. In your breakout 

room, pick a process: 

INTAKE or 

ONBOARDING 

2. What are different 

“audiences” we could 

design for? 

3. Select one audience. 

How can we construct 

a point of view based 

on their needs and 

insights?

4. Isolate a major pain 

point

5. Brainstorm ideas for 

addressing it!
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Integrating PI, PM, DT, & Change Management
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Lewin’s Model
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Define Measure

Analyze

Improve

ControlPropose

Select

Prioritize
Marketing

Communications

Design

Verify

Sustain
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The powerful and novel combination of 
Lean, Six Sigma, Project Management and Design Thinking 

TM
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There are many opportunities to 
improve the way work is                      

done and delivered,                                                  
as well as managed and priced.

DT, PI & PM allows organizations 
to differentiate themselves in a 

crowded marketplace and deliver 
greater value to both themselves 

and their clients.
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Contact 

Catherine Alman MacDonagh, JD

Catherine@LegalLeanSigma.com

LinkedIn
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LegalLeanSigma.com

LEGALLEANSIGMA.COM

PROMO CODE LLSI15 = 15% OFF ANY PROGRAM
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