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Innovation is crucial for the legal industry

Future Ready Lawyer surveys from Wolters Kluwer
shows trends for legal professionals

Emphasis on

improved efficiency Clients' expectations
have changed

and productivity

e @Legal Lean Sigma Institute LLC. Allrights reserved. Legal Lean Sigma is a registered trademark.

Today’s Program

o Introduction to Design Thinking
O How is it used in the legal industry?
o Combining PI, PM and DT for the win-win

ST @Legal Lean Sigma Institute LLC. Allrights reserved. Legal Lean Sigma is a registered trademark. 4
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Today’s Program

LEARN EXPLORE

Integrate DT, PI, and

Legal Design Thinking .
PM into your legal work
(bT) CHALLENGE right away to improve

YOUR THINKING speed, quality, budget

Designer’s Mindset predictability, and
Collaboration experience
Technology +
Innovation
C LEGAL LEAN SIGMA™
INSTITUTE ©Legal Lean Sigma Institute LLC. Al rights reserved. Legal Lean Sigma is a registered trademark. 5
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Today's Program Today’s Program

2 Introduction to Design Thinking
o How is it used in the legal industry?

o Combining P1, PM and DT for the win-win :@'_
1
LEARN EXPLORE
ntegrate DT, P1, and

Legal Design Thinking e —
o7 PM inte your legal wark

C NGE right away to improve
Your THINKING spaad, quality, budgst
Designar's Mindsat predictability, and

Collsboration experience
Technology +

Innovation
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DMAIC

QUALITYGURUS

LEGAL LEAN SIGMA"
INSTITUTE

DEFINE MEASURE ANALYZE IMPROVE CONTROL
DEFINE MEASURE ANALYZE DESIGN VERIFY
Define the Measure Analyze Detail Verify
process or Critical to designs design of the chosen
design goals Quality product or design
aspects process

o &
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The Process of Design Thinking
Constructa Build a
point of view representation
that is based of one or more
QN USEr rmeeds of your ideas to
and insights show to others
Learn about Brainstorm Return to your
the audience and come up Prototype original user
for whom you with creative group and testing
are designing solutions your ideas for
feedback
http://www.kowork.net/wp-content/uploads/DesignThinking.jpg
cllfsﬁvﬁ".flnn HoMA ©Legal Lean Sigma Institute LLC. Al rights reserved. Legal Lean Sigma is a registered trademark. 8
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Stanford’s Design Thinking

+ Personas

+ Role objectives
« Decisions

+ Challenges

« Pain Points

Stanford d.school Design Thinking Process

« Interviews

» Shadowing

+ Seek to understand
* Non-judgmental

https://dschool.stanford.edu

* Share ideas

* All ideas worthy

« Diverge/Converge
» "Yes and” thinking
« Prioritize

* Mockups

« Storyboards

» Keep it simple
+ Fail fast

« Iterate quickly

PROTOYPE

« Understand impediments
* What works?

* Role play

« Iterate quickly

c LEGAL LEAN SIGMA"
INSTITUTE
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The Basics
Solution Based
l l Build your way forward
How do we provide Opposite of problem-based
products or services that thinking, which tends to fixate
focus on our clients as on obstacles and limitations
humans? Let go of rigid patterns
l l Collaborative
With no preconceived Not solely based on emotion Multidisciplinary
assumptions about the user must consider technological
feasibility and business goals
C LEGAL LEAN SIGMA
INSTITUTE ©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark. 10
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Focus of Legal Design: PEOPLE

DESIGN THINKING VISUAL THINKING

user look

PLAIN LEGAL
LANGUAGE
comprehension

UX DESIGN

usability COLLABORATION

co-create

DW Legal Design was introduced by Margaret
Hagan (Executive Director, Legal Design Lab, Stanford Institute of
Design (d.school)).

yyyyyyy

LaW BY DesiaN
is & [€NS THaT
Pfs fHe Focus of
Law ON
INNovatiNg, Testing
AND RuilbINGg $7STemy
Ttat Serve [He
AJeNCy of Feople
INVsLved IN tHem .

©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark. 1
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LD challenges nearly everything we've learned...

Strong emphasis on
brainstorming,
collaboration, prototyping,
and developing solutions.

Requires lawyers to take a
step back from complex
legal jargon and processes
that are difficult to
understand for the users
(clients, public, lawyers,
students, society and its
systems, institutions).

c LEGAL LEAN SIGMA"
wesTiTUTE

DESVeN Docs,
EXPLANATI oNy
ViSUALi2aTion s

£\

DESI9N Legal PRODUCT

Tool§ For
ACCOMPLIIRING DES 9N
ATASK BelTER Exp.
ERIENCES
S e
o
um:" .
Precesyes

SefviCe DESIgN

DesigN
e9al

ﬂqd:'lﬂ OFIANIZATION DES 9N

S ISTeM Design

DESI 9N CoMPLEX SYSTeMs THAT Funct)
BeTTer) SERVE PEoPLe, Provide HigHer vAL\’J'é

Image Source: Law by Design

©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark 12

12

© Copyright 2026 Legal Lean Sigma Institute LLC www.LegallLeanSigma.com

All rights reserved. No materials may be used or reprinted for any purpose without express permission


https://www.linkedin.com/in/margaret-hagan-a7b18941/
https://www.linkedin.com/in/margaret-hagan-a7b18941/
https://www.prolawgue.com/job-morgan-stanley-director-e-billing-operations-mumbai/
https://law.stanford.edu/organizations/pages/legal-design-lab/
https://law.stanford.edu/organizations/pages/legal-design-lab/
https://law.stanford.edu/organizations/pages/legal-design-lab/
https://law.stanford.edu/organizations/pages/legal-design-lab/
https://lawbydesign.co/legal-design/

— SCGLEGAL

I" AWORLDWIDE NETWORK OF LEADING LAW FIRMS

\HEﬁQIﬁELEAN SIGMA Legal Lean Sigma® Process Improvement and Project Management

Why Choose Legal Design?

O A disciplined way to
introduce creative solutions
to the challenges we face in
law

o Maintains a business focus Empathize deate Test
as well as a human-centered
one

O Ensures the product,
information and/or service is
compliant with the law while
focusing on the user’s needs
and desires

C LEGAL LEAN SIGMA"
INSTITUTE
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Poor Design is EVERYWHERE in LAW!

PaIU Uy YUU 1UI UIS GppILaUIT JUIWaI G,

c) Exclusion of Warranty: THE ABOVE LIMITED WARRANTY WILL NOT APPLY IF: (i) THE SOFTWARE IS NOT
USED IN ACCORDANCE WITH THIS AGREEMENT OR THE DOCUMENTATION, (ii) THE SOFTWARE OR
ANY PART THEREOF HAS BEEN MODIFIED BY ANY ENTITY OTHER THAN MCAFEE OR (iii) A
MALFUNCTION IN THE SOFTWARE HAS BEEN CAUSED BY ANY EQUIPMENT OR SOFTWARE NOT
SUPPLIED BY MCAFEE.

d) Disclaimer: EXCEPT FOR THE LIMITED WARRANTY SET FORTH ABOVE, THE SOFTWARE IS PROVIDED
“AS IS" AND MCAFEE MAKES NO REPRESENTATIONS OR WARRANTIES, AND MCAFEE DISCLAIMS ALL
REPRESENTATIONS, WARRANTIES, AND CONDITIONS, ORAL OR WRITTEN, EXPRESS OR IMPLIED,
ARISING FROM COURSE OF DEALING, COURSE OF PERFORMANCE, OR USAGE IN TRADE, OR
OTHERWISE, INCLUDING, WITHOUT LIMITATION, IMPLIED WARRANTIES OF MERCHANTABILITY,
QUALITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE, NON-INFRINGEMENT, OR SYSTEMS
INTEGRATION. WITHOUT LIMITING THE FOREGOING, MCAFEE MAKES NO WARRANTY,
REPRESENTATION, OR GUARANTEE AS TO THE SOFTWARE'S USE OR PERFORMANCE AND DOES NOT
WARRANT, REPRESENT, OR GUARANTEE THAT THE OPERATION OF THE SOFTWARE WILL BE FAIL-
SAFE, UNINTERRUPTED, OR FREE FROM ERRORS OR DEFECTS OR THAT THE SOFTWARE WILL
PROTECT AGAINST ALL POSSIBLE THREATS.

e) High Risk Systems Terms: THE SOFTWARE MAY FAIL AND IS NOT DESIGNED, DEVELOPED, TESTED, OR
INTENDED TO BE RELIABLE IN THE CONTEXT OF HIGH RISK SYSTEMS. WITHOUT LIMITING ANYTHING
ELSE, MCAFEE HAS NO RESPONSIBILITY FOR, AND YOU WILL INDEMNIFY AND HOLD HARMLESS
MCAFEE FROM, ALL CLAIMS, SUITS, DEMANDS, AND PROCEEDINGS ALLEGING, CLAIMING, SEEKING,
OR ASSERTING, ANY LIABILITY, LOSS, OBLIGATION, RISK, COST, DAMAGE, AWARD, PENALTY,
SETTLEMENT, JUDGMENT, FINE, OR EXPENSES (INCLUDING ATTORNEYS FEES) ARISING FROM OR IN
CONNECTION WITH YOUR USE OF THE SOFTWARE ON OR IN A HIGH RISK SYSTEM, INCLUDING,
WITHOUT LIMITATION, THOSE THAT (i) COULD HAVE BEEN PREVENTED BY DEPLOYMENT OF FAIL-
SAFE OR FAULT-TOLERANT FEATURES TO THE HIGH RISK SYSTEM, (ii) ARE BASED ON A CLAIM,
ALLEGATION, OR ASSERTION THAT THE FUNCTIONING OF THE HIGH RISK SYSTEM DEPENDS OR
DEPENDED ON THE FUNCTIONING OF THE SOFTWARE OR THAT THE FAILURE OF THE SOFTWARE
CAUSED A HIGH RISK SYSTEM TOFAIL.

c LEGAL LEAN SIGMA"
INSTITUTE ©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark. 14
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Using DT to Improve Client Service

o First significant examples of DT being applied to the
commercial legal sector: lawyers at the Australian telco
company Telstra used design-thinking to improve their
service to the business

o Since 2020, many big law firms now employ legal
designers on staff.

O Some, such as Linklaters, offer design-thinking training to
all their lawyers to encourage more client-centric mindsets.

o Others including Australia-based Gilbert & Tobin, which
advises Telstra, have embedded the methodology in
everything they do. “It is so standard for us now,” says
Caryn Sandler, the firm’s innovation chief, “that we don't
even label it.”

https://www.ft.com/content/25480beb-0e15-41e9-b2f4-1fa84302308¢c

,,,,,,, @Legal Lean Sigma Institute LLC. Allrights reserved. Legal Lean Sigma is a registered trademark. 15
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Legal Design Mapping

“We map out the current
status-quo, and note
where there are
interactions, where there
are failures, where there

are opportunities. ";,"; ‘_ B @
[ () o'ﬁ " - 6 %
s Myt

By documenting “what- y
is” — all the people, /

props, interactions, and J \
rules — we can spot g
g ¢

\\
s,
better “what-could-be.” @. )
0@ o ‘:’ &) &%
-Margaret Hagan 5B

A Service Design Approach *6
to the Legal System

C};,EsﬁvAu'y}LEAN slaMA ©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark. 16

16



— SCGLEGAL

I" AWORLCWIDE NETWORK OF LEADING LAW FIRMS
LEGAL LEAN SIGMA’ . 2 .
\msmure Legal Lean Sigma® Process Improvement and Project Management
Eviction Summons BEFORE Eviction Summons AFTER

Court foge te
vignal this is an
important &
trustworthy
communication

Absance ot
logo, symbols,

Comptcated
vetsbulary &

who, for what.

Most important
Call Out for
Hearing Whan/
Where: the

Call out Action
Steps to Get
Melp i

Image Source: Legal Tech Design
Margaret Hagan, Legal Design Lab
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NEW Document OLD Document

Am Lincluded?

u@ When and how we collect data Data we collect and store

We collect data from people browsing our website, customers of Juro and
people who view / sign contracts through Juro, when...

&

You browse any page of our website

>

-O—-O0O0—O0

You request a demo of Juro
We call you

You use the Juro contract management service

You receive transactional emails from us

You view and sign contracts '

O~

You chat with us for customer support
You opt-in to integrations (like Slack)
You opt-in to marketing emails

—

You opt-in to us keeping in contact with you

Image Source: Legal Geek — WTF?

c LEGAL LEAN SIGMA"
INSTITUTE ©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark. 18
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Juro Your privacy at a glance x

Hilo. Wie are Juro Cnline Limited (known by hamans 58 o). Here's 8 sumamary of oW wé BrOLeCt your dats and 850eCt your DAIVECY.

c LEGAL LEAN SIGMA"
INSTITUTE

24 Types of data we collect e D Whenandhow we collectdata
+ Contact details W ect data from peopl ebsite, customers of Jure
* Financa nforma an peaple who iew sr oot Ao, ahen
: -
i Y
* Data on how you use e
Howaxacty?

@‘ How we use your data

To kee Juro running

To help s improve Juro

To give personalised customer support

To send you markating messapes (but only if you tell us o)

%" Third parties who process
your data

What do they do?

The fallowing services helg us keep
processing your data an aur behall

unning by storing or

Heap, Mixpanel, Metabase, Hotjar
) Sabesforce, Slack, Google
ndgrid, Sumo

« Comms: Hubspot, Intercom
« Payments: Stripe

Maw can | choose?

We use cookies

+ Win use only necessary cookies to run and improve the service

ur third party service providers use cookies too, which they central
You can turm off cookles but this will mesn for example that we can't
recognise you in in-app messaging of we can't resalve issues so
efficiently

You browse ony page of our website
You request a demo of Juro

wie call you

You use Juro

You receive smails from us

You view and sign contiscts

You chat with us for customer support
You connect integrations (iike Slack]

You 0pt-In to marketing messages

' Know your rights e
+ Accass information wa hold on you
- Opbont o sureteg ccamem
ort your dsts to ancther service
+ 8e forgotten by Juro
* Complain sboutus

If you have any concerns about your privacy at hura, phease email
t ‘of hit the Intercom button 1o start chatting

Image Source: Juro

©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark
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New Layout for Legislation in Canada
“As part of ongoing efforts to improve access to justice for Canadians, the print and PDF versions of federal legislation have
been given a new appearance effective January 2016. The new layout does not change the wording or meaning of the
legislation, but does make it more user-friendly and easier to read.”
Government of Canada Justice Laws Website https:/laws-lois.justice.gc.ca/ Image Source: https://davidberman.com/
LEGAL LEAN SIGMA" ©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark 20
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(Australia)

Visual
Terms and
Conditions
Image Source:Bankwest (Australia
(..Lgr‘:"‘mLJ‘EAN SIGMA ©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark. 21
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FAI ARBITRATION FLOW CHART: The Finland Arbitration Institute (FAl), together with
Dottir Attorneys (parent of Dot. Legal Design) and design agency Hellon used legal design
to design and develop a solution to the challenge the FAI had encountered: how to reach
their customers with information on arbitration that is easy to understand and practical.

The FAI Arbitration Process

START AN AREITRATION FINAL PAYMENT
2 months. 1 month

ARSITRATION
'S manth (or 3 months In expedited arbitration)

© = Thiz prozezz i 12

THE FINAL

START AN ARBITRA

1 REQUEST FOR ARBITRATION 6. PREPARATORY CONFERENCE 14 FINAL PAYMENT
PREREQUISITES OF ARBITRATION 2 ANSWER TO REQUEST FOR ARBITRATION 7-WRITTEN STATEMENT BY CLAIMANT

LecenDs oF THE IcONS

COSTS OF ARBITRATION s NCRIMNG 8 WRITTEN STATEMENT BY RESPONDENT T
© Peymentinformation
() More Information
% Fing dszuments

RULES FOR ARBITRATION 4. ADVANCE ON COSTS 0. ADDITIONAL WRITTEN STATEMENTS

o

4t e
it m

(E;‘ﬁyAu&ELEAN SHomx ©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark. 2

WHAT IS ARBITRATION? >

Who iz Involved: PARTIES and LAWYERS

22
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Employee Onboarding:
The Stages

Before the first day
/Pre-boarding/

The first 90 days I

)
The first day
/Orientation/

ACADEMY TO
INNOVATE HR

AIHR

c,t,gﬁ,g;ﬁm SIGMA @©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark. 2
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Try it!

1. In your breakout room, your 5. Review the high-level steps of

team will focus on the the journey your “audience”
EMPLOYEE ONBOARDING takes when going through the
process. process.

2. ldentify at least 3 “audiences” 6. Isolate one major pain point.
for whom we could design a 7. Brainstorm ideas for addressing
better process. that pain point.

3. Select one “audience.”

4. Discuss: How can we construct
a point of view based on their
needs and insights?

Construct a Build a

paint of view representation

that s based of one or more

AIuSEE peeds o ~ ofyourideas to

and insights U ~ showto others
Learn about Brainstorm Return to your
the audience and come up Prototype original user
for whom you with creative group and testing
are designing solutions your ideas for

feedback
c,‘éﬁ,‘.‘,‘,}"“" SIGMA ©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark. 2
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Integrating PI, PM, & DT

e

c LEGAL LEAN SIGMA"
INSTITUTE

©Legal Lean Sigma Institute LLC. Allrights reserved. Legal Lean Sigma is a registered trademark
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EMPATHIZE DEFINE IDEATE

Van W o Wan P N

THE DESIGN THINKING PROCESS

BUSINESS
MODEL

INSPIRATION i . IDEATION IMPLEMENTATION

‘
" Select |  Sustain |
Prioritize

c LEGAL LEAN SIGMA
INSTITUTE

FOUNDATION

@Legal Lean Sigma Institute LLC. Allrights reserved. Legal Lean Sigma is a registered trademark.
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CLEGAL LEAN SIGMA®
sTITUTE

Mm

DESIGN THINKING PROCESS

INSPIRATION IDEATION || iMmPLEMENTATION |

El\lpﬂﬂl?u. Define . Ideate .Pmmm‘ Test .lmp\llm-m

DMAIC PROCESS

DMADY PROCESS

©Legal Lean Sigma Institute LLC. All rights reserved. Legal Lean Sigma is a registered trademark 2
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™
\ LEGAL LEAN DESIGN
LEGAL LEAN SIGMA” INSTITUTE
The powerful and novel combination of
Lean, Six Sigma, Project Management and Design Thinking
[ ] ° : N
L . 't
. .
. Prepare Define Measure Analyze Improve
L] ®
e
*Propose «ldeate
*Select . *Protoype
* Prioritize e *Test
c,‘,ﬁ,‘f,‘,,k'-“" SIGMA® ©Legal Lean Sigma Institute LLC. Al rights reserved. Legal Lean Sigma is a registered trademark. 5
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Analyze
ANALYZE
Control
VERIIFY

[
b
5
7
©
7}
=

D

Awareness Desire Knowledge Ability Reinforcement

+ Announce the change to + Gauge employees’ + Provide training or + Schedule practice runs « Monitor the change aver
employees well ahead of reactions to the change. coaching to show what before the change is fully time to ensure it fulfills
time. « Identify ployees need to do implemented. your desired outcome.

« Explain your reasoning + If employees are resistant after the change takes = Monitor performance * Use positive feedback,
behind the change, or indifferent, address place. immediately following the rewards, and recognition
including current pain their concerns or show + Address any skill gaps. change and provide to encourage employees
points and potential ROI them how the change » Offer resources, such as constructive feedback. to keep following the new
of the new solution. benefits them personally. process flowcharts, that = Set reasonable goals and process.

+ Give employees an employees can reference metrics at the start,
opportunity to ask later on. « Adjust processes as
questions and make necessary.
suggestions.

C,EEE,‘:&J“" o ©Legal Lean Sigma Insttute LLC. Al rightsreserved. Legal Lean Sigmanis a registered rademark
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; "her'e are many. opportunities to
= improve the way work is ®
done and delivered,
as well as managed and priced.

4 -

DT, Pl & PM allows organizations
to differentiate themselves in a
crowded marketplace and deliver
W gréater valugto both themselves
and'their clients.

SLegal Lean Sigma Institute LLC. Allrights reserved. Legal Lean Sigmais a registered trademark
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SCG Legal Promo Codes

Upcoming Programs — www.LegalLeanSigma.com

Legal Lean Sigma® Yellow Belt
Certification Course

10% Start Date: June 22, 2026

All programs  |SCG

Design Thinking for Law

Onetimeuse |SCG25 25% |  giart Date: August 4, 2026

Behavioral Economics Certificate
Start Date: September 28, 2026

Legal Lean Sigma® Yellow Belt

,,,,,,, Gl Loan Sgma Tt LLC. A ighs eserved. Logal Loan Sgma s a regstred vademark. 3,
Cortifiratan tonrds
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Catherine Alman MacDonagh, JD

FIRM Guidance
www.FirmGuidance.com

Legal Lean Sigma Institute
www.LegalLeanSigma.com
Catherine@LegallLeanSigma.com

Legal Mocktail/The Mocktail
www.LegalMocktail.com
Catherine@LegalMocktail.com

Legal Sales and Service Organization
www.LegalSales.org
CAM@LegalSales.org

857.272.5695

c LEGAL LEAN SIGMA"
INSTITUTE ©Legal Lean Sigma Institute LLC. Al rights reserved. Legal Lean Sigma is a registered trademark. 32
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