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Mark Medice

• Leads the Pricing, Data, AI Strategy practice at 

LawVision, focusing on performance and law firm 

design 

• Experienced as a legal practitioner, industry 

economist, industry pricing expert and data 

strategist for performance

• Started career with IBM in software, in-house 

counsel at Procter & Gamble, Associate at 

Morgan Lewis



Participants in the Forum



§ 80 participants

§ 50 firms

§ 6 Regions 

§ Lawyers and Allied 
Professionals

§ Priorities & Purpose

§ Engaging Meetings

§ Draw out relevant issues for 
you act

Our Participants and Purpose
Our Participants Our Purpose



Our 2024 Roadmap



June 24 Roadmap

§ Current events 

§ A Closer Look at AI’s Impact on the Law Firm Business Model

§ Panel Discussion with Emanuel

§ Break out Sessions and Report Back



Recent News



• AI improvement is slowing. The rapid 
advancements in AI capabilities have 
significantly slowed, with diminishing 
returns from data adding more data

• High costs and low returns. Costs 
associated with building and running AI 
systems are incredibly high, but the 
revenue generated so far is relatively 
low. Why are the arms suppliers making 
all the money?

• Last mile problem. The initial AI glance is 
promising but significant commercial 
production issues exist







BS Meter



Applications and Design





You Can’t Buy Your AI Strategy



Keeping Pace or Breaking Out

Classifying the Strategic Benefits by the Firm is Crucial



• Counter-Positioning. Per-unit cost decreases as volume 
increases

• Cornered Resources. Better access to resources
• Scale. Value of service enhanced as new clients join
• Switching. Expensive for clients to switch
• Network. Advantage realized as more people use your 

service.
• Process Power.  processes enabling lower costs and a 

better outcome
• Brand. Value of brand if connects to pricing power



Emanuel Callejas

Carrillo & Asociados

Abogado Y Notario

Applications and Design Interview

Emanuel is an attorney-at-law and a certified fraud 
examiner. He is focused on the prevention, detection, and 
investigation of fraud, risk management, and compliance 

matters.



Exercise for Today – Applications and Design



Breakout Session: AI Applications and Design
Objective

To share your firm’s AI activities in the context of AI A&D.

                                      Agenda
 Introduction (10 minutes)
• Each group member introduces themselves, sharing their name, 

role, and firm.
• Briefly discuss your firm's current stance or efforts in AI strategy.
• Assign a Scribe to document these on paper or in a Microsoft Word 

document.
• Assign a Reporter to share your results

 Discussion and Brainstorming (15 minutes)
• What applications are you deploying and using?
• What classifications do you use? 
• Are you prioritizing business applications compared to 

legal services and delivery?
• Are you pricing differently due to these applications this 

year or next?
• What other elements of the business model are changing?
• Are you realizing productivity gains?
Deliverable Creation (5 minutes)
• Compile a collaborative list of issues and ideas you generated as a 

group.

    Preparation for Sharing (5 minutes)
• Finalize the list and ensure it’s clear and concise for sharing.

                                     Deliverable
• A list of the top 3 takeaways from your conversations based on 

risks and opportunities
• Identify the most salient points to share with the group
• Any other insight your team deems relevant

Tips for a Productive Session
• Listen actively and encourage participation from all group 

members.
• Focus on actionable strategies that can realistically be 

implemented within the year.
• Consider both short-term wins and long-term visions for your AI 

strategy.

Sharing & Collaboration
• After the session, please email the finalized list to [designated 

email] or upload it directly to the shared SCG website.
• These documents will be foundational for ongoing strategy 

development and cross-firm collaboration.
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